
Former Becker Advisory Committee
FBAC

Minutes
September 27, 2022

The Former Becker Advisory Committee, hereinafter referred to as the FBAC, held its
first meeting on Thursday, September 27, 2022 in the Town Hall meeting room.

The meeting was called to order at 7 p.m.  Those present were John Bujak, Peter
Cusolito, Donna McCance, Jim Reinke, Rick Antanavica, Dr. Brett Kustigian, David
Genereux, and Chris Vitale.

The first order of business was led by John Bujak to organize the newly formed group.
John was nominated as Chair by Rick, seconded by Pete, unanimously passed in favor.
Peter was nominated as Vice Chair by Donna and seconded by Jim, unanimously
passed in favor.  Donna was nominated by Rick as Secretary, seconded by Peter,
unanimously passed in favor.

Summary:  John Bujak, Chair
Peter Cusolito, Vice Chair
Donna McCance, Secretary

● Opening Comments from John

This Committee is a result of the Select Board (hereinafter referred to as SB) attempt to
help the SB in an advisory capacity, largely based off of the work done by the former
Becker Working Groups which set the stage for some of the things we’re going to talk
about.  The primary purpose of the FBAC is to “develop and implement a project
management plan, monitor progress, coordinate resources, and provide updates
to the town.”

Any decisions made by the FBAC will go back to the SB. The SB disposition vote back
in April of this year involved the disposition of properties, schools, and intended use of
buildings (such as the Vet Clinic, which is now under consideration for some sort of vet
program).



● Dr, Brett Kustigian, Superintendent of Schools

Use of the Vet Clinic

Dr. Kustigian spoke about the research he has been doing about the Vet Clinic and what
the School District could be doing with it.
Vet science is a chapter 74 state approved program, which is a lengthy process. There
are two parts, Part A and B. The intent to apply (Part A) was submitted today, then we
will find out in the spring if we are accepted for Part B.

He has been researching other programs to see how this would benefit the Town of
Leicester and the School District.  This past Friday he went to Worcester Technical High
School to see their vet program.

Dr. Kustigian said that having a Vet Tech program would be a win for the community
because it’s a service for the low income population; it’s a win for the high school
students because they’re getting on-the-job training, and it’s also a win for the college
students. The director, Dr. Wolfson, brought this program to becoming one of the first in
the nation. It’s about 10-13 years old.  Dr. Wolfson said we have an incredible
opportunity.  At Worcester Tech they have about 2,000 square feet, we have three times
that. We have examination rooms, x-ray machine, and lots of equipment that they have,
plus we’ve got the hardest part of what you need to start a program (the equipment, the
building, and the space). Peter clarified the space of our Vet Clinic is 7794 sq. feet.

The next step is to get approval from the Dept. of Elementary and Secondary
Education.  He is in contact with them to start laying out plans to make sure we have the
strongest application possible. Our students would obviously benefit because there
would be a veterinary track that would lead into many business opportunities.  It’s a win
for the town if we get chapter 74 approved. Budget wise, Chapter 74 is roughly double
what you would get for regular academics under Chapter 70.

He has talked to Dr. Scanlon, a local veterinarian, has already volunteered to play a
small role in our Professional Advisory Committee. This committee is made up of
professionals in the industry to make sure the school district, curriculum, and everything
we’re doing is aligned with what they are looking for in the workforce.  He is reaching
out to some other leads and local companies and will keep the committee abreast of it.
He won’t know until spring if we quality or not.  But in looking at Part A, one of the
questions was “Do you have  a program in place right now?”  For this year’s application,
we have to check “no.” But if we don’t get approved, we can offer some type of smaller
program in conjunction with another program.



Regardless of whether or not the state gives approval in the spring, in the fall we can
work on some sort of program (whether state approved or not) to push us toward
veterinary science. This would make our application so much stronger for the following
year and in his opinion we would be virtually guaranteed.

The CNA Program

Another plan Dr. Kustigian has is to create a CNA program.  The Vet Clinic is such a
large space and the way it is built, it can be divided to have veterinary science on one
side, and he is planning on creating a CNA program for the other side.  He has been
through the process before with a certified nursing assistant program which does not
need state approval.

What we need is a partner in higher education.  He had a conference call with QCC,
forwarded them the application he used in the past. Senator Gobi has agreed to fund it
next year along with the fire fighting program
We will be shovel ready for a CNA program this coming fall, and working on getting
donations of hospital beds. Textbooks are already being ordered.

We are in need of beds for this program. When he did this in the past, Mary Lane
hospital closed, however that is no longer an option so he reached out to UMass
medical, and is waiting to hear back from them. Quinsig is closing their program and
they have some old beds which would be a last resort. He’s trying to get better beds
from Umass or St Vincents and he has a couple people working on that

The idea is to have hospital beds, mannequins, etc. so students can learn bedside care
and they get a certificate at the end once they pass an exam given by the Red Cross
which allows them to serve the community, whether a hospital or nursing facility.  This
program makes them very marketable.

It’s worth noting that it’s important to get WorkForce Development on board. Jeff
Turgeon is the head of WorkForce Development in Worcester and is in the process of
writing us letters not only for the Vet Clinic, but for the CNA Program which will make
our application that much stronger.

Dr. Kustigian stressed that one of the things we’re going to need is technical expertise.
While he knows a lot about the chapter 74 application and the bureaucracy of getting it
approved, he doesn’t know the intricacies of vet science.  He is looking for volunteers
and a teacher.



These programs will provide a service for our community and a benefit to the school
system. Whether the state approves us in the spring, we’re going to move forward and
find a way to make this happen.

Firefighting Academy and Building Property and Maintenance

Firefighting Academy

Dr. Kustigian is having some conversations with the Fire Chief about a Firefighting
Academy and is thankful to Ann Gobi for saying she will fund the program.  There will
be more coming out about that.

There is going to be a survey going out to all the parents of the school system to ask
them their opinion on these programs as well as other programs.

Building Property and Maintenance

This is another chapter 74 program called Building Property and Maintenance. The town
of Leicester could benefit greatly from this program because it’s a  “win win win.” It’s a
win for students because they would be learning basic property maintenance,
landscaping, how to use basic tools, a little bit of  painting, plumbing, electrical, HVAC.
It’s not diving too much into one specific area, but it would lay the groundwork for us to
dive into one specific area whether it be electrical, plumbing, whatever. It would have to
be state approved.  Bay Path Technical School down the road has Building Property
and Maintenance and Brett is looking for volunteers to go over there with him to see the
feasibility of it.

Brett indicated that the Vet Clinic is geothermal and there’s a portable classroom in the
back, hardwired through the ground with electricity. Peter said there is storage back
there (recycling was looking at it). The only technology that is left there after the
purchase is old and obsolete.

Donna McCance and Brett are doing homework to find the people who are involved with
the Lenfest Trustee Foundation who funded the Vet Clinic to ask for their support in
preserving the past and moving forward with the future.

Knight Hall is designated for school use. There is talk of demo/rebuild but we have
some time to get the program ready while the building is being fixed.  Rick said this
information solidifies that the schools are going to use the Vet Clinic.



Jim Reinke noted that it is zoned for business, not educational, so different codes apply.
Peter said it needs to be worked on, little things, systems, code stuff. He did inventory
there for 10 days and noticed the structure is good, so we would need to paint it and get
it up to code.

Rick said he wouldn’t have a problem making a recommendation saying we are saving
this building for the schools. Donna made a motion to recommend to the BOS to
keep the Vet Clinic for the School Department, seconded by Jim. The motion
passed unanimously. This item will be put on the next BOS agenda for discussion.
Peter said if you met the educational code, you’ve met every other code, so if
something fell through with the education part, we have a building that has met the
highest code

John said it’s easier to work in an empty building to bring it up to code and
Donna asked that the School Department decide which building contents to keep and
which items are available for disposition.  Committee members agreed that the School
Department should be allowed to do that.

● Community at Large Member

The FBAC had a discussion about filling the “Community at Large” position for this
committee, and it was agreed by all members that the position be posted on the Town
website for all interested people to apply, as opposed to appointing a member.  Rick
stressed it is important to look for someone diversified, with an open mind who can
bring a different perspective.

● Peter Cusolito - FBAC Presentation

Peter went through a presentation of the FBAC Composition, Purpose, and Project
Management Phases, including the Project Initiation Phase, Planning Phase, Execution
Phase, Project Performance and Monitoring Phase, and Project Closeout Phase.  This
is a standard project management format.  This process involves a core group
representing the central elements of the town, such as planning, select board, schools,
advisory and the subject matter contributors and other people in town who have specific
channels, such as the Police Dept., Fire Dept., Highway Dept., Historical Commission,
Commission on Disabilities, Capital Improvement Planning Committee, Board of Health,
and Economic Development Committee.



We will go to them on an as needed basis.

Donna asked that the wording in the “Purpose” be changed to “school department” and
not just the “high school,” and Peter adjusted accordingly.

Peter said we’re developing a tracking system for projects, making sure we’re tracking
the upgrades and modifications to the buildings. If we have to have similar projects
done in different buildings, get that done the first time, or on contract, buildings identified
by the town for use by other departments, and the May house which has been left out of
a lot of discussions, update modifications - these buildings need to be brought up to
code. If we’re going to lease a building it has to meet minimum code, and if we’re
leasing something for short term, or transient housing, it has to be to code for housing,
so there will be some appraisal there,

The management and disposition of building contents should have been up front,
furniture and things in houses that are going to be sold, there’s stuff everywhere, make
sure before we sell any furniture, that we keep what’s the best for the buildings we are
keeping, all the town depts have gone through and taken all that they wanted, all the
technology from the campus center got moved into Knight h\Hall, because it has to go
to auction or be sold, a lot of records, personal and confidential information, first floor in
Knight Hall, stack of medical files on athletes, academic records, need to be shredded.

There are blueprints in the maintenance building that need to be preserved.

Things to donate, hazardous materials, hazmat at clinic and maintenance garage, dead
animal refrigerators in Borger have to go. Any scrap metal should be sent to the recycle
center as that is a primary source of funding for the center.

While that's going on, there’s work on the lease, sale and zoning and lots to be
determined.  So there’s still a lot of work to be done on the properties before any of
them can be moved. We have to get a zoning bylaw and we know nothing is going to
happen before the next town meeting.

We can lease properties because we still have control but if we sell them before we get
the zoning bylaw we’re not going to be able to control what they’re going to be used for.

Going on to the Project management phase, we’re past project initiation but it doesn’t
mean it’s done.  We have a lot of catching up to do on what has been done because
there has been a lot done in different areas.



Looking at the planning phase which is where we are, build a true project management
plan that includes the identification of critical and dependent actions such as zoning and
property disposition, and a timeline for action initiation and completion, s. Certain
actions require approval of Town Meeting. If we have a day where we can say this is
where it’s going to happen we can measure things off of that date and do some reverse
planning so we can say in the interim, these are the 10 things we have to do.

Part of the interim plan is maintaining the buildings. The 1812 House is going through its
second season with no heat.  We need to get everything done and moving in one
direction simultaneously so we can start bringing in revenue

Next meeting, develop a work plan. Make goals and prioritize.  We’re spending money
we don’t have so we’re going to have to start prioritizing.

Look for additional funding sources. There may be additional funding coming in from the
federal government, but if we don’t have hard quotes and plans in place, we’re going
against towns that have already scoped out full projects

We need a communication plan. There are a lot of people in town who aren’t happy
because they don’t know what’s going on. David said we can have a website project
page so that all the things that have to do with campus property can feed into one page.

Develop some kind of a plan on the website to keep people informed, not just with
people in town but amongst ourselves. Communication with the town and the BOS.

Risk management plan - there are risks involved. We may have to delay the
development of certain things based on the economy, such as Knight hall.

Execution phase - assigning resources tracking resources. Maintaining status meetings;
project performance and monitoring.
Keep your eye on the timeline and build plans to work towards target completion dates.
Start identifying funding sources instead of just free cash. Look at other ways to fund.

All of this will help to align us as a whole.



● Other Business

There are two dormitories to consider what to do with, possibly three.

Rick -  Barrett hall is going to be reused as an emergency center.

David Genereux provided a list of where current projects are at this time.
There are ongoing conversations about different buildings and what to use, sell, and
keep.

Regarding opening Borger, things being looked at are ADA Fire Suppression and fire
alarm, and David is speaking with an architect and we need a civil engineer. Discussion
about sprinkler systems. The principal of the high school and the superintendent will be
coming in to state their plans/needs for Borger at our meeting next week.

There was a discussion about the railings - Jim is going to look into it .

Peter went over the building recommendations from the Becker Reuse Working Group
that were approved by the SB on April 11, 2022. The Zoning Board of Appeals is going
to hold a public hearing regarding the variance for the 1812 House.

The SB approved a recommended change to the zoning bylaws Adaptive Reuse
Overlay District that would allow the houses to be developed as multi-unit. The
amendment must go through the Planning Board and be voted on at Town Meeting. The
bylaw must be amended before the victorians can be sold. Otherwise they must be
marketed and sold as single family homes. Real estate and property development
professionals have told the town the houses have limited value as single family homes.

Peter wants more discussion on the budget and where we are with it, how much have
we spent and Daivd said it’s on the town meeting warrant.

Donna asked for the Becker stuff we held as she is in contact with the Becker Alumni
Association.  Donna served on the Becker Board of Trustees for the Alumni for years
and up until the day Becker closed.  She has contacts and volunteered to coordinate the
inventory of the Becker stuff.  David said a lot of stuff is gone, but Donna would like to
preserve what is left until a decision is made about what to do with it.  Some of the
Becker stuff was given to the historical group.



Donna and Brett discussed the possibility of working with Becker alumni and preserving
the May House as a place for alumni to gather and set up as a museum.  They are
pursuing securing donations and will get back on that.

Stairs to the press box - Remove the stairs and assess what to do about the building.
David had the building inspector inspect it because the football team wanted to do some
filming, and it’s not to code.

John - This was just our first meeting and as we move forward we will get more into a
project plan.

Peter - Next meeting, develop a work plan. Make goals and prioritize.  We’re spending
money we don’t have so we’re going to have to start prioritizing. We need a property
disposition management plan as our first major task.

The next meeting is scheduled for Monday, October 24 at 6:00 p.m.

David made a motion to adjourn. Everyone seconded. The meeting was adjourned at
9:25 p.m.

Respectfully submitted,

Donna McCance, M.Ed.
Secretary


