
SELECT BOARD MEETING MINUTES 
SEPTEMBER 27, 2021 AT 6:00PM 

TOWN HALL, SELECT BOARD CONFERENCE ROOM 
 

CALL TO ORDER/OPENING 
Chair Antanavica called the meeting to order at 6:01pm.  Chair Rick Antanavica, Vice-Chair John Shocik, Second 
Vice-Chair Herb Duggan Jr., Selectman Dianna Provencher, Town Administrator David Genereux and Assistant 
Town Administrator Kristen Forsberg were in attendance.  Selectman Allen Phillips participated virtually. 
 
1. SCHEDULED ITEMS 

a. 6:00pm - Discussion/Vote EMS Compensation Rates & Fees 
Interim EMS Director Brian Kelley discussed a proposed increase to the flat ambulance fee and proposed adding 
an itemized fee rate.  These rate changes would have increased revenues by approximately $120,000 last year 
if implemented.  Mr. Kelley also discussed his goal of staffing the ambulances with a 60/40 ratio of paramedics 
to EMTs for patient safety and care which also would have generated an additional $180,000 in revenue.  These 
changes alone could amount to an additional $300,000 per year in additional revenue.  
 
Mr. Kelley also discussed a request to upgrade the EMS reporting software to ESO (used by the fire department 
currently) at a cost of $6,000 per year plus $4,000 in startup costs.  The new software would allow for employees 
to submit ambulance reports offsite (e.g. from home).  The currently system requires use of a specific computer 
in the station and only two employees can be logged in at one time.  The ESO system has unlimited users as it is 
cloud based.  By using the same program as the Fire Department, there would be savings generated as the Town 
would not have to pay for integration with dispatch as this already exists.  Mr. Kelley noted that employees are 
submitting reports in a more timely fashion but there are still issues that are being worked out. 
 
Mr. Kelley stated that projected FY22 revenues using 230 transports less than FY21, a 50 ALS/50 BLS ratio, and 
the new billing rates with itemized billing could result in $764,000 in revenue, conservatively.   
 
Motion 092721-1a-RI:  A motion was made by Mr. Shocik and seconded by Mr. Duggan to adopt the proposed 
ambulance rates as stated effective October 1st.  Under discussion, Mr. Kelley noted that the last rate increase 
was July 1, 2018 and the Town has never done itemized billing before.  Roll call:  5:0:0. 
JS, HD in 2021 proposal rates – effective October 1st 

 
Mr. Kelley next discussed a proposal to increase pay rates.  Paramedics are only picking up 40% of the day shifts 
and none of the night shifts.  The Town currently pays paramedics with 3 years of experience $20.05/hr.  Recent 
job postings are hiring paramedics with no experience at between $22-$24/hr and some are significantly higher 
than that.  Leicester’s night paramedics average out to $15/hr.  Mr. Kelley proposed starting EMTs at $17/hr, 
AEMTs at $20/hr and Paramedics at $23 then going up from there based on years of service.  He also proposed 
bonuses for on call for second and subsequent occurring medicals, holidays, and storms. 
 
Motion 092721-1a-PI:  A motion was made by Mr. Shocik and seconded by Ms. Provencher to adopt the pay 
rate changes as stated effective November 1st.  Roll call:  4:0:1 (Mr. Phillips abstained) 
 
Motion 092721-1a-PT:  A motion was made by Ms. Provencher and seconded by Mr. Shocik to approve the 
internal posting of a part time benefited paramedic position to increase coverage.  Under discussion, it was 
noted that this position is already budgeted for as the individual in this position stepped down.  The position 
would be for 30 hours a week on average. Roll call:  5:0:0. 
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2. RESIGNATIONS/APPOINTMENTS 
a. Appointment – DIS Director 

This item was passed over 
 
3. OTHER BUSINESS 

a. Vote on LHS Becker Field Use Requests 
Motion 092721-3a:  A motion was made by Ms. Provencher and seconded by Mr. Duggan to authorize the use 
of the Becker fields on 10/4 from 2:30-6:30pm for Varsity & JV Field Hockey and on 11/26 (or 11/25, whichever 
day is correct) from 8:30am-1:00pm for Varsity Football.  Under discussion, the Chair noted the 9/2 game was 
not approved by the Board and someone got injured.  The Board wants to approval all use of the fields so they 
are aware of what is happening on the property.  Roll call: 5:0:0 
 

b. Vote on Notice to Exercise the option to purchase the Becker College campus 
Motion 092721-3b:  A motion was made by Ms. Provencher and seconded by Mr. Shocik to authorize Town 
Counsel to provide notice to counsel for Becker College that the Town is exercising its Option to Purchase the 
land, buildings and improvements thereon, as authorized by the voters of the Town of Leicester.  Roll call:  5:0:0 
 
4. MINUTES 

a. September 20, 2021 
Motion 092721-4a:  A motion was made by Mr. Shocik and seconded by Ms. Provencher to approve the minutes 
of September 20, 2021.  Roll call:  5:0:0 
 
5. EXECUTIVE SESSION 

a. Conduct strategy sessions in preparation for negotiations with nonunion personnel pursuant to MGL 
Chapter 30A, Section 21(a)(2) and (7) (Fire Chief) 

Motion 092721-5a:  A motion was made by Mr. Antanavica and seconded by Ms. Provencher to enter into 
executive session under MGL Chapter 30A, Section 21(a)(2) and (7) to conduct strategies in preparation for 
negotiations with nonunion personnel.  The Chair declared that to discuss these matters in open session would 
compromise the position of the Town.  Roll call:  5:0:0 
 
Motion 092721-6:  A motion to adjourn was made by Ms. Provencher and seconded by Mr. Shocik at 8:41pm.  
Roll call:  5:0:0. 
 


