
SELECT BOARD MEETING MINUTES 
JULY 19, 2021 AT 6:00PM 

TOWN HALL, SELECT BOARD CONFERENCE ROOM 
 

CALL TO ORDER/OPENING 
Chairwoman Provencher called the meeting to order at 6:00pm.  Chair Dianna Provencher, Vice-Chair Harry 
Brooks, Second Vice-Chair John Shocik, Selectman Rick Antanavica, Selectman Herb Duggan Jr., Town 
Administrator David Genereux and Assistant Town Administrator Kristen Forsberg were in attendance.   
 
1. SCHEDULED ITEMS 

a. 6:00pm - Consultation with the Advisory Committee 
Mr. Genereux noted this meeting was requested by the Advisory Committee at a recent meeting where a reserve 
fund transfer for an EMS payroll deficit was discussed.  Issues discussed included timeliness of receiving reports, 
COVID funding received and expended, having constructive, not adversarial conversations, meeting more 
frequently, reserve fund transfer requests going to the Advisory Committee first, letting the Select Board know 
if the Advisory Committee is not receiving requested information, the role of the Advisory Committee, posting 
warrants when they are entered, and including Select Board liaisons to the Advisory Committee on email 
communications. 
 
2. PUBLIC COMMENT PERIOD 
Doug Belanger discussed the potential Becker acquisition, including general support for the concept of Becker, 
the creation of a DPW, the possibility of the override sinking the acquisition and the possibility of using a debt 
exclusion for contracted services (including building maintenance) for the first few years.  Dave Mero agreed 
with Mr. Belanger’s preference for a debt exclusion for contracted services since the Town does not know the 
entire cost of services upfront.  Greg Buteau stated it would be helpful to separate the purchase of Becker from 
the creation of the DPW in two separate articles so as not to jeopardize the acquisition vote. 
 
3. REPORTS & ANNOUNCEMENTS 

a. Student Liaison Reports 
This item was passed over. 
 

b. Select Board Reports  
The Select Board discussed various topics including senior housing in Town, concerts on the common, Becker 
acquisition, construction on the common occurring this summer, additional letters of support received for the 
non-existent Moose Hill/Shaw Pond project, commending Highway on yesterday’s storm cleanup, CV Legion 
baseball league making the playoffs, stepping up to the podium when speaking at meetings and not shouting 
from the audience, appreciation for Police, Fire and EMS, working on communication, David sending emails to 
the Board regarding incidents in Town, road washout issues by Marshall Street, not going around roadblocks, 
inviting the Moose Hill Water Commission to the next Select Board meeting, State MEMA funding for the recent 
flooding and dumping standing water to limit mosquito growth. 
  
4. RESIGNATIONS & APPOINTMENTS 

a. Resignation – Robert Wilson – CDBG Advisory Committee 
 
Motion 071921-4a: A motion was made by Ms. Provencher and seconded by Mr. Duggan to accept the 
resignation of Robert Wilson from the CDBG Advisory Committee.  Motion carried 4:0:1 (Mr. Phillips abstained). 
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b. Resignation – Assistant to the Town Administrator – Bryan Milward 
 
Motion 071921-4b: A motion was made by Mr. Phillips and seconded by Mr. Shocik to accept the resignation 
of Bryan Milward from the position of Assistant to the Town Administrator.  Motion carried 5:0:0. 
 

c. Appointment – Assistant to the Town Administrator – Janine Cindale Drake 
 
Motion 071921-4c: A motion was made by Mr. Phillips and seconded by Mr. Shocik to appoint Janine 
Cindale Drake to the position of Assistant to the Town Administrator.  Motion carried 5:0:0. 
 

d. Appointment – CDBG Advisory Committee – Select Board Representative 
 
Motion 071921-4d: A motion was made by Allen Phillips and seconded by Mr. Shocik to appoint Dianna 
Provencher as the Select Board Representative to the CDBG Advisory Committee.  Motion carried 5:0:0.  
 
5. OTHER BUSINESS 

a. Discuss Becker Override/Debt Exclusion 
The potential acquisition of Becker was discussed including: 

• Operational costs such as mowing, employees and repairs are not eligible debt exclusion expenses 
• The proposed debt exclusion plan includes an additional $2,070,000 above the acquisition price of 

$17,830,000 in order to fund one time property improvement expenses. 
• The only way to fund ongoing operational costs is through an override.  Operationally, the Town does 

not have the capacity to maintain the buildings, mow, pay the utilities or the insurance at Becker without 
an override. 

• There are 4 pieces to the override – core personnel, recommended personnel, core utilities and 
maintenance funding.  The override would also allow for the formation of a DPW and maintenance 
funding for all town buildings. 

• If only the debt exclusion passes, it will be the Board’s decision whether to execute the purchase. 
• Considering an override after the purchase once costs have been determined was discussed.  There is 

no guarantee that an override will be supported later on, however.  
• Potential uses for the campus including a decentralized high school campus, preserving historic 

buildings, obtaining the balance of the common, the turf field for sports, senior and veterans housing 
were discussed 

• The Board discussed only proposing the debt exclusion at this time. 
 

b. Set Special Town Meeting date/time/location for Becker purchase/Override: September 14, 2021 @ 
7:00 pm  

This item was passed over. 
 

c. Set Special Election date/time/location for Becker purchase/Override: September 21, 2021 
This item was passed over. 
 

d. Discuss Town Administrator Performance Review & Vote on Salary Increase 
Select Board members discussed the Town Administrator’s performance evaluation including challenges caused 
by changing Chairs annually, good communication within a reasonable amount of time, doing the best with what 
we have, strong financial management considering constraints on the Town, some questionable hirings, good 
Select Board relations, operations running very well considering COVID, good bond rating, getting a breakdown 
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of  COVID revenue and expenditures, starting to do exit interviews, improving upon employee relations, 
developing goals with metrics moving forward, visiting offices more frequently and seeing complaints firsthand, 
the importance of transparency with the board, put things in writing, and continuing to focus on economic 
development, visit departments for the day to see what they do.   
 
Motion 07192021-5d: A motion was made by Mr. Shocik and seconded by Mr. Duggan to give the Town 
Administrator a 2% raise.  Motion carried 5:0:0. 
 

e. Discuss FY22 Town Administrator Goals 
This item was passed over. 
 
6. MINUTES 

a. July 1, 2021 
b. July 12, 2021 
c. July 13, 2021 

 
Motion 071921-6: A motion was made by Ms. Provencher and seconded by Mr. Shocik to approve the 
minutes of July 1, July 12, and July 13, 2021.  Motion carried 5:0:0.  
 
Motion 071921-7: A motion was made by Mr. Shocik and seconded by Mr. Phillips at 8:50pm.  Motion 
carried 5:0:0. 


