
PUBLIC NOTICE POSTING REQUEST     
   OFFICE OF THE LEICESTER TOWN CLERK 

 ORGANIZATION: Select Board 

  MEETING:  X   PUBLIC HEARING:  

  DATE: February 11, 2019  TIME:  6:30pm 

LOCATION: Town Hall, Select Board Conference Room, 3 Washburn Square, Leicester 

REQUESTED BY: Kristen L. Forsberg        _____

Agenda packet and associated documents can be found at www.leicesterma.org/bos.  This agenda lists all matters 
anticipated for discussion; some items may be passed over, and other items not listed may be brought up for discussion to 
the extent permitted by law.  Select Board meetings are recorded by LCAC.  Any member of the public planning to record the 
meeting must first notify the Chair.  PLEASE SILENCE ALL CELL PHONES DURING THE MEETING 

CALL TO ORDER/OPENING 

1. SCHEDULED ITEMS
a. 6:30pm - WRTA Open Position Discussion
b. 6:35pm - Permanent Note Sale for Library, Hillcrest House and Highway Equipment
c. 6:45pm - Safety Review of Baldwin St/River St Intersection

2. PUBLIC COMMENT PERIOD

3. REPORTS & ANNOUNCEMENTS
a. Student Liaison Reports
b. Select Board Reports
c. Town Administrator Report

4. OTHER BUSINESS
a. Parks and Rec Donation – Tarentino Playground
b. Police Department Donations – Unrestricted
c. Common Victualler Transfer of Ownership – B-law’s Diner to Farmhouse Diner – 15 S. Main Street
d. Middle School Feasibility Study Contract Amendment
e. FY 2020 Budget Review & Proposed Prop 2 ½ Override Discussion
f. Board and Committee Appointment Discussion
g. Select Board 3-5 Year Goals Discussion

5. MINUTES
a. January 28, 2019

6. EXECUTIVE SESSION, MGL CHAPTER 30A, SECTION 21A
a. Executive Session Minutes
b. Exceptions 3 & 7 – Discuss strategy with respect to litigation (BSI Litigation); meeting with Town Counsel 

pursuant to G.L. c. 30A, §21(a)(3) and (7) and Suffolk Construction v. DCAM, 449 Mass. 444 (2007) to 
discuss pending litigation in the case of BSI v. Town of Leicester, Civil Action No. 1885CV00985 

ADJOURN 

http://www.leicesterma.org/bos
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February 11, 2019 

Town of Leicester 
OFFICE OF THE TOWN ADMINISTRATOR 

Town Hall, 3 Washburn Square 
Leicester, Massachusetts 01524-1333 

Phone: (508) 892-7000   Fax: (508) 892-7070 
www.leicesterma.org 

To: Select Board 
From: David Genereux, Town Administrator 

RE: Town Administrator’s report 

The following is a report on the general activities of the Town Administrator through February 11, 2019. 

Citizen issues: Topics discussed with various citizens 

 Handled calls from residents, regarding the icing on February 7
 Continued to work with residents on flooding issue

Meetings: 
 Attended Library Building Committee meeting
 Attended a meeting to discuss the Cherry Valley water/sewer issue
 Met with development group on a potential apartment development
 Held Department Head meeting

Activities: 
 Worked on FY 2020 budget for the entire period
 Mapped Free Cash usage for May Town Meeting
 Worked on the FY 2020 Capital Plan
 Worked on Highway Prop 2.5 presentation
 Discussed legal issues with Town Counsel
 Finished and submitted Phase II of the Kaboom grant
 Prepared for the February 9 budget meeting

Please feel free to contact me with any questions or concerns. 

http://www.leicesterma.org/


Parks & Rec Tarentino Playground Fund Donations 

Recommend accepting the following donations made to Parks & Rec for 

the Tarentino Playground Fund in memory of Gordon O’Rourke: 

• Colleen Webb:  $40

Total to be deposited: 



























































































Town of Leicester 
OFFICE OF THE TOWN ADMINISTRATOR 

Town Hall, 3 Washburn Square 
Leicester, Massachusetts 01524-1333 

Phone: (508) 892-7000   Fax: (508) 892-7070 
www.leicesterma.org 

February 7, 2019 

TO: Department Heads 
Board/Committee Chairpersons 

CC: Dr. Marilyn Tencza 
Superintendent of Schools 

FROM: David Genereux 
Town Administrator 

Re:  Fiscal Year 2020 Budget 
______________________________________________________________________________ 

The purpose of this memo is to present the Town Administrator’s proposed FY20 budget.  The 
following budget documents are attached to this memo: 

• Budget History
• Preliminary Revenue Estimates
• Budget Summary
• Free Cash Working Plan

The Budget History (Attachment 1) provides an overview of changes to the three major budget 
categories (municipal departments, school department, and intergovernmental expenses) from 
FY13 through FY19.  The detailed line item budget will be sent out via email to Department 
Heads, Board and Committees.  Hard Copies can be obtained from the Town Administrator’s 
Office. 

The Preliminary Revenue Estimates (Attachment 2) have been updated to reflect the Governor’s 
proposed budget.  The Budget Summary (Attachment 3) includes proposed department budgets, 
department supplemental requests and the Town Administrator’s recommended budget.  The 
Free Cash Working Plan (Attachment 4) shows the allocation of free cash to both the operating 
budget and capital items. 

Budget allocations are determined by first subtracting estimated increases in intergovernmental 
expenses from new revenue as these expenses are involuntary.  The balance of new revenue is 
then divided between the municipal and school departments on a percentage basis.  As the school 
department comprises 75% of the overall budget, 75% of the remaining new revenue will be 
allocated to the school budget and the balance of 25% will be allocated to municipal 
departments.   



Attachment 2 shows forecasted FY20 revenue.  Anticipated changes in revenue are as follows:  
 
Increased Revenue 
• FY20 tax levy: $14,615,965: (Add $614,108) 
• Increase allowed by Proposition 2 ½: $365,399 (Add $15,353) 
• New growth: $150,000 (Subtract $114,062) 
• Debt exclusions: $1,177,291 (Add $267,014) 
• State revenue: $12,201,606 (Subtract $4,645) 
• Local receipts: $2,495,557 (Subtract $113,100) 
• Free cash: $150,000 (Subtract $36,300) 
• Ambulance receipts: $371,192 (Level funded) 
• Other transfers: $23,882 (Decrease of $90,000 due to FY19 School Special Revenue funds 

transfer not currently included within the budget) 
 
Increased Revenue Subtotal:  $538,368 
 
Decreased Appropriations 
• Town Meeting articles: $3,065 (Appropriation decrease – Add $36,300)  
• Tax recap items: $1,141,124 (Appropriation decrease - Add $247,942) 
 
Decreased Appropriations Subtotal:  $284,242 
 
Increased revenue ($538,368) plus decreased appropriations ($284,242) creates $822,610 in 
available funds. 
 
On the expense side of the budget, forecasted intergovernmental expenses are as follows:   
 
• Debt principal: $1,139,797 (increase of $245,565 or 27.42%) 
• Debt interest: $406,144 (increase of $80,509 or 24.72%) 
• Temporary loan interest $33,255 (decrease of $61,392 or 64.86%) 
• Worcester Regional Retirement: $1,314,800 (increase of $153,157, or 13.18%) 
• Worker compensation: $227,535 (increase of $10,835, or 5%) 
• Unemployment compensation: $66,650 (level funded) 
• Employee benefits (health insurance): $3,363,285 (increase of $97,196 or 2.98%) 
• Bonding & insurance (Property/Casualty insurance): $110,645 (Increase of $10,059 or 

10.00%) 
Total new intergovernmental expenses: $6,662,110  

(An increase of $535,628 or 8.74% over FY19) 
 

The intergovernmental budget is higher due in part to the debt exclusions approved at Town 
Meeting and the ballot.  Through FY 2019, debt excluded from the provisions of Proposition 2 ½ 
was added to the tax levy for Hillcrest Country Club, the Police Station and the Fire & EMS 
Headquarters.  In FY19, debt exclusions accounted for 88 cents of the $15.08 tax rate. 
 
 



 
 
 
  
The following new debt exclusions are included in the FY20 budget:  
 

• $1,900,000 for the Library 
• $100,000 for the purchase of the house at Hillcrest 
• $910,000 for new Highway equipment 

 
These new debt exclusions will add approximately 24 cents to the FY20 tax rate.  Therefore, all 
debt exclusions combined will account for approximately $1.12 of FY20 tax rate which amounts 
to $112 per hundred thousand valuation, or, $280 per year to a home valued at $250,000. 
 
Total new revenue ($822,610) less total new intergovernmental expenses ($535,628) leaves 
$286,982 to be divided between the municipal and school departments.   
 
Under the current 75/25 split, the School Department FY20 budget would increase by 
$213,951, or 1.28%.   
 
The Municipal Departments’ overall FY20 budgets would increase by $73,031, or 1.28%. 
 
The total FY20 general fund budget (excluding vocational school tuition and CMRPC 
assessment) is currently forecasted at $29,343,868, an increase of $822,610 or 2.88%. 
 
The FY20 budget is balanced; however, department budgets are insufficient to cover the total 
cost of operations.  In order to balance the municipal budget, the streetlight budget was reduced 
by $25,000 based on anticipated savings from installing LED streetlights using a Green 
Communities grant this spring.  The amount of savings, however, can only be roughly estimated 
at this time and the streetlight budget may need to be increased at fall town meeting. Close 
attention must also be paid to the escalating costs of legal services and the unpredictable cost of 
veterans benefits.  Finally, there is no funding available within the budget to cover the cost of 
utilities or operations at the Swan Tavern (1 Paxton St).  
 
BUDGET HISTORY 
Attachment 1 details changes to each of the three major budget categories (municipal, school and 
intergovernmental) from FY13 through FY19.  Of note is the average growth in each category 
over this six-year period as outlined below:  
 
 

Category 
(FY13-FY19) 

Budget growth 
(in dollars) 

Budget growth 
(by percentage) 

Municipal Departments $670,919 13.61% 
Leicester Schools $1,463,485 9.63% 
Intergovernmental $781,556 14.16% 
Total Budget Growth $2,915,960 11.37% 

 
 



This history shows that, at a minimum, the Town should maintain the practice of allocating 
revenues equitably in accordance with the current budget methodology (75% schools/25% 
municipal depts.). Moving forward, municipal and school departments will face continued 
challenges carrying out their respective missions without a significant influx of new revenue. 
 
REVENUE  FORECAST  
The Town is in the process of changing its tax collection strategy, which should increase Free 
Cash over the next two fiscal years.  The Town will also receive seven months of revenue from 
the 3% local tax on recreational marijuana sales at the end of FY19.  This new revenue stream 
will allow for additional capital spending in FY20.  The Town has also executed four 
recreational marijuana host community agreements which will provide additional general fund 
revenue in FY21, assuming these facilities open in 2019 or early 2020. 
  
HIGHWAY OVERRIDE 
In light of the Town’s current financial situation, I am requesting that the Select Board put 
forward an override request at Spring Town Meeting and on the June ballot.  The requested 
override in the amount of $350,000 would allow the Town to hire four new front-line Highway 
Department employees and provide full custodial services to all municipal buildings, including 
the recently expanded library which has doubled in size and the newly occupied third floor at 
Town Hall. 
 
Adding these employees would allow the Town to fully staff snow removal operations and save 
on costly contractor expenses, implement a municipal buildings oversight group to address long 
standing deferred maintenance issues, undertake cost saving preventative maintenance 
initiatives, comply with storm water regulations as well as improve and intensify service to town 
roads, catch basins, parks, and buildings.  The School Department would also see relief as the 
restructured highway department would perform snow removal and school field maintenance, 
thereby allowing the schools to reallocate these funds currently being spent on contracted 
services to address deficits in their budget.  This effort would be a significant step forward in 
coordinating municipal services between departments. 
 
The proposed override would add 33 cents to the tax rate or $33.00 per $100,000 valuation. This 
would cost a home valued at $250,000 an additional $82.50 per year. 
 
CAPITAL PLAN 
The FY20 Capital Plan (Attachment 4) proposes $192,381 of Free Cash be expended on existing 
lease/purchase agreements for equipment including the highway backhoe and fire aerial scope 
tower truck.  There are no recommendations for new expenditures as it is anticipated that there 
will only be $97,134 remaining, the majority of which will likely be required to fund the snow 
and ice deficit.  There will be some priority capital items proposed for funding at Fall Town 
Meeting once FY19 free cash is certified: 
 

• Replacement cardiac monitors - $103,893 
• Stormwater permit requirements - $50,000 
• Additional Town Hall ADA and security access requirements – $200,000 (estimated)  

 



 
 
 
  
CONCLUSION 
It is my privilege to be working for you in my second year as Town Administrator.  I would like 
to thank the departments, boards and committees for their assistance and patience throughout the 
budget process.  Financial challenges abound, but it is my hope that we continue to work as a 
community to improve the quality of services to our residents. 



 
 

 

Town of Leicester 
OFFICE OF THE TOWN ADMINISTRATOR 

Town Hall, 3 Washburn Square 
Leicester, Massachusetts 01524-1333 

Phone: (508) 892-7000   Fax: (508) 892-7070 
www.leicesterma.org 

  
ATTACHMENT 1 

 
January 29, 2019 
 
To: Select Board 
From: David Genereux, Town Administrator 
 
RE: Budget History (Updated) 
___________________________________________________________________________________ 

 
Update:  After discussions with the Finance Advisory Board about the location of vocational school 
tuition, I went back in the archives.  Vocational school tuition was carried a single line item in the 
School budget until FY 2015.  From FY 2016 on, it has been carried as a warrant article.  This 
memorandum, as well as the attached sheet, removes the dollar amount of monies spent on this tuition 
from the school budget for those early years to better reflect the proportionate spending of the general 
fund budget. 
 
As you know, I discussed the Town’s budget history at the January 22, 2019 School Committee meeting 
that was held in the Town Auditorium. Part of that discussion that I used for notes was a six-year 
analysis going back to FY 2013.  That analysis is attached to this memorandum. 
 
A few notes on how the analysis was completed: 

• The analysis was generated by reviewing town meeting votes in the Town report from 2012 
through 2017, with meeting minutes from the 2018 spring and fall town meetings. 

• This analysis is for the operating budget only.  Transfers to and from accounts that are not part of 
the general fund budget (capital, vocational school, special revenue funds, etc.) are not part of 
the analysis. 

• Transfers from free cash to the snow and ice account are not included, as these transfers are 
considered one-time expenses. 

• The $150,000 transferred to the legal budget at fall town meeting is not included, as I would also 
consider it a one-time expense. 

• The $90,000 that was transferred from the School’s special revenue fund to the operating budget 
is included, as it becomes part of their 2020 base budget.  

• Actual vocational school spending, that was included in the school budget  through FY 2015, has 
been removed from the school budget. 

 
 
Sheet setup 
The attached sheet is set up in five sections: 

• Budget by categories – The first section is the budget and amendments by category and year.  
This section drives the analysis that is presented in the next four sections. Total change over six 
years is included. 
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• Totals – This section compacted the municipal budget into one line, and restates the Leicester 
Schools and intergovernmental lines, so that the comparisons by the three sections can be made.   

• % of Budget – This section takes the budget total from each year and allocates the percentage of 
the budget to the municipal, school, and intergovernmental budgets for each year. 

• Dollar change – This section calculates the dollar change to the municipal, school and 
intergovernmental budgets from each year with a summation of the change between 2013 
through 2019. 

• % change – This section calculates the percentage change (up or down) by the budget annually, 
with a summation of the change from 2013 through 2019. 
 

Observations 
• The general fund budget has increased by $2,915,960 or 11.37% from FY 2013 through FY 

2019. Intergovernmental expenses increased by $781,556 (14.16%); Municipal operations 
expenses increased by $670,919 (13.61%); while the Leicester Schools budget increased by 
$1,463,485 (9.63%). 

• From a % of budget standard, the municipal budget increased from 19.21% to 19.60%, while the 
school budget decreased from 59.27% to 58.34%.  The Intergovernmental budget grew from 
21.52% to 22.06%. 

 
From an average annual percentage basis, the municipal budget increases by an average of 2.26% per 
year, the school budget increases by an average of 1.60% per year, and intergovernmental increases by 
an average of 2.36% per year.  The clear indication here is that the school budget still lags in growth 
behind the municipal and intergovernmental sections of the budget, though the percentage lag is less 
than originally believed.  The school budget’s minimum annual target for growth should be in the 2.5%  
 
FY2020 Budget 
The Governors FY 2020 budget was released yesterday.  The good news is that the there is an overall 
increase to the budget of $61,314.  The bad news is school choice in dropped by $91,330.  Therefore, the 
school will pick up $45,985 for the general fund budget, but overall lose $43,345 in complete dollars. 
   
Override 
As discussed in previous meetings, the school will save about $138,000 in field maintenance costs if the 
override passes.  There will also be additional savings in snow removal.  The school is using a contractor 
this year for snow removal for the first time.  This expense will be removed for next year, as Highway 
will plow school facilities as part of the department responsibilities to lower costs. 
 
Future 
S&P affirmed our bond rating on 01/23/19, but noted concerns with debt levels.  We are rated as stable; 
but not growing.  As a result of that ratings call, we are going to start an active tax title collections 
program, and will likely be moving to see existing liens within the year in order to build reserves and 
fund liabilities. 
 
I also highly recommend maintaining the revenue allocation at the current level, and commit to working 
together to grow the municipal and school budgets in a manner that is sustainable, responsible and fair to 
all departments. 
 
Please feel free to contact me with any questions or concerns. 



Leicester Budget History
FY 2013 - FY 2019

by Category

Budget by Categories 2013 2014 2015 2016 2017 2018 2019 2013 -2019
General Government 1,147,395        1,071,442    1,152,651       1,300,868       1,285,839    1,510,608    1,431,835          284,440       
Public Safety 2,483,599        2,485,799    2,548,875       2,659,622       2,624,615    2,726,569    2,824,676          341,077       
Leicester Schools 15,204,354      15,127,584  15,490,533    15,748,000    15,910,800  16,302,094  16,667,839        1,463,485   
Public Works 850,035            834,295        869,665          897,276          899,275        888,060        939,282              89,247         
Human Services 275,342            240,116        267,845          197,750          199,058        164,743        189,502              85,840-         
Culture & Rec 172,711            164,317        175,839          186,764          191,805        199,400        214,706              41,995         
Intergovermental 5,520,523        5,481,032    4,754,887       4,747,601       5,448,858    5,736,728    6,302,079          781,556       
Total 25,653,959      25,404,585  25,260,295    25,737,881    26,560,250  27,528,203  28,569,919        2,915,960   

   
Totals 2013 2014 2015 2016 2017 2018 2019 2013 -2019
Municipal total 4,929,082        4,795,969    5,014,875       5,242,280       5,200,592    5,489,380    5,600,001          670,919       
Leicester Schools total 15,204,354      15,127,584  15,490,533    15,748,000    15,910,800  16,302,094  16,667,839        1,463,485   
Intergovermental total 5,520,523        5,481,032    4,754,887       4,747,601       5,448,858    5,736,728    6,302,079          781,556       
Grand Total 25,653,959      25,404,585  25,260,295    25,737,881    26,560,250  27,528,203  28,569,919        2,915,960   

% of Budget 2013 2014 2015 2016 2017 2018 2019
Municipal 19.21% 18.88% 19.85% 20.37% 19.58% 19.94% 19.60%  
Leicester Schools 59.27% 59.55% 61.32% 61.19% 59.90% 59.22% 58.34%  
Intergovermental 21.52% 21.57% 18.82% 18.45% 20.52% 20.84% 22.06%  
Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%  

Dollar Change 2013 2014 2015 2016 2017 2018 2019 2013 -2019
Municipal 133,113-        218,906          227,405          41,688-          288,788        110,621              670,919       
Leicester Schools 76,770-          362,949          257,467          162,800        391,294        365,745              1,463,485   
Intergovermental 39,491-          726,145-          7,286-               701,257        287,870        565,351              781,556       
Total 249,374-        144,290-          477,586          822,369        967,953        1,041,716          2,915,960   

       
% Change 2013 2014 2015 2016 2017 2018 2019 2013 -2019
Municipal -2.70% 4.56% 4.53% -0.80% 5.55% 2.02% 13.61%
Leicester Schools -0.50% 2.40% 1.66% 1.03% 2.46% 2.24% 9.63%
Intergovermental -0.72% -13.25% -0.15% 14.77% 5.28% 9.85% 14.16%
Total -0.97% -0.57% 1.89% 3.20% 3.64% 3.78% 11.37%



Attachment 2 Town of Leicester 
FY 2020 Revenue Forecast

FY2018  FY2019   FY2020 initial 
 FY2020 Town 
Administrator $ Change % Change

Version 2
02/07/2019

TOWN OF LEICESTER, MASSACHUSETTS 
OPERATING BUDGET ANALYSIS & FORECAST

REVENUES:
Levy Limit:

Prior Year 13,469,075$             14,001,857$  14,615,965$  14,615,965$  614,108$              4.39%
Prop 2 1/2 336,727$  350,046$  365,399$  365,399$  15,353$  4.39%
New Growth 196,055$  264,062$  150,000$  150,000$  (114,062)$             -43.20%

14,001,857$             14,615,965$  15,131,364$  15,131,364$  515,399$              3.53%

Debt Exclusion 874,757$  910,277$  872,113$  1,177,291$  267,014$              29.33%

State Revenue 12,214,573$             12,206,251$  12,206,251$  12,201,606$  (4,645)$  -0.04%

Local Receipts 2,312,682$               2,608,657$  2,495,557$  2,495,557$  (113,100)$             -4.34%

Other Available Funds:
Free Cash 25,250$  186,300$  150,000$  150,000$  (36,300)$               -19.48%
Ambulance Receipts 371,192$  371,192$  371,192$  371,192$  -$  0.00%
Dog Fund, Overlay Res., NOI 23,882$  113,882$  23,882$  23,882$  (90,000)$               -79.03%
Title V Reserves (Debt) 19,944$  19,944$  19,944$  19,944$  -$  0.00%

440,268$  691,318$  565,018$  565,018$  (126,300)$             -18.27%

TOTAL REVENUES 29,844,137$             31,032,468$  31,270,303$  31,570,836$  538,368$              1.73%

FY2018 Recap  FY2019 Budget   FY2020 Budget  
 FY2020 Town 
Administrator Change % Change

EXPENDITURES:
General Government 5,410,021$               5,726,937$  5,784,451$  5,799,968$  73,031$  1.28%
School 16,264,094$             16,667,839$  16,750,385$  16,881,790$  213,951$              1.28%
Inter-Governmental 5,761,728$               6,126,482$  6,417,540$  6,662,110$  535,628$              8.74%
Vocational School Tuition 1,078,000$               1,078,000$  1,078,000$  1,078,000$  -$  0.00%
Town Meeting Articles 2,991$  39,365$  3,065$  3,065$  (36,300)$               -92.21%

TOTAL EXPENDITURES 28,516,834$             29,638,623$  30,033,441$  30,424,933$  786,310$              2.65%

TAX RECAP ITEMS #
Cherry Sheet Offsets 570,163$  516,903$  516,903$  426,250$  (90,653)$               -17.54%
Cherry Sheet Charges 632,850$  540,180$  540,180$  564,874$  24,694$  4.57%
Tax Title -$  -$  -$  -$  -$  n/a
Allowance for Abatements 120,176$  331,983$  175,000$  150,000$  (181,983)$             -54.82%

TOTAL TAX RECAP ITEMS 1,323,189$               1,389,066$  1,232,083$  1,141,124$  (247,942)$             -17.85%
-$  

TOTAL EXPEND. & CHARGES # 29,840,023$             # 31,027,689$  31,265,524$  31,566,057$  538,368$              1.74%

UNUSED TAX LEVY/(DEFICIT) # 4,113$  # 4,779$  4,779$  4,779$  (0)$  0.00%

Cherry Sheet Offsets:  School Choice, Public Libraries



Attachment 3
Version 2
02/07/2019

Town of Leicester - FY2020 Operating Budget

DEPT # DEPARTMENT NAME
FY2018       
Budget FY 2019 Budget FY 2020 Initial

FY 2020 
Supplemental

FY 2020 Town 
Administrator $ Change % Change

LEGAL
EXPENSES 59,000 209,000 209,000 0 209,000 0 0.00%

TOTAL 59,000 209,000 209,000 0 209,000 0 0.00%
MODERATOR

PERSONNEL 81 81 81 0 81 0 0.00%
EXPENSES 70 70 70 0 70 0 0.00%

TOTAL 151 151 151 0 151 0 0.00%
SELECTMEN

PERSONNEL 206,978 195,381 198,956 0 205,562 10,181 5.21%
EXPENSES 42,250 44,399 44,399 0 40,799 -3,600 -8.11%

TOTAL 249,228 239,780 243,355 0 246,361 6,581 2.74%
RESERVE FUND

EXPENSES 50,000 50,000 50,000 0 50,000 0 0.00%
TOTAL 50,000 50,000 50,000 0 50,000 0 0.00%

ADVISORY BOARD
EXPENSES 1,325 1,325 1,325 0 1,325 0 0.00%

TOTAL 1,325 1,325 1,325 0 1,325 0 0.00%
TOWN ACCOUNTANT

PERSONNEL 87,380 90,578 93,565 8,485 94,036 3,458 3.82%
EXPENSES 27,575 27,575 27,575 0 28,575 1,000 3.63%

TOTAL 114,955 118,153 121,140 8,485 122,611 4,458 3.77%
ASSESSORS

PERSONNEL 105,896 109,724 113,226 0 114,505 4,781 4.36%
EXPENSES 7,240 7,240 7,240 0 7,240 0 0.00%

TOTAL 113,136.12 116,964 120,466 0 121,745 4,781 4.09%
TREASURER/COLLECTOR

PERSONNEL 136,719 142,072 135,955 0 139,820 -2,252 -1.59%
EXPENSES 23,795 23,795 22,421 0 23,795 0 0.00%

TOTAL 160,514 165,867 158,376 0 163,615 -2,252 -1.36%
TAX TITLE

EXPENSES 16,000 16,000 16,000 0 16,000 0 0.00%
TOTAL 16,000 16,000 16,000 0 16,000 0 0.00%

PERSONNEL BOARD
EXPENSES 250 250 250 0 250 0 0.00%

TOTAL 250 250 250 0 250 0 0.00%
IT DEPARTMENT

EXPENSES 141,620 138,560 138,560 6,000 144,560 6,000 4.33%
TOTAL 141,620 138,560 138,560 6,000 144,560 6,000 4.33%

TOWN CLERK
PERSONNEL 96,305 101,024 106,603 0 106,846 5,822 5.76%
EXPENSES 3,650 3,645 3,645 0 3,645 0 0.00%

TOTAL 99,955 104,669 110,248 0 110,491 5,822 5.56%
ELECTIONS & REGISTRATIONS

PERSONNEL 10,000 22,000 10,000 11,000 22,000 0 0.00%
EXPENSES 11,500 13,600 11,500 5,500 13,100 -500 -3.68%

TOTAL 21,500 35,600 21,500 16,500 35,100 -500 -1.40%
DEVELOPMENT & INSPECT. SV

PERSONNEL 148,790 155,937 160,171 0 167,326 11,389 7.30%
EXPENSES 78,850 78,850 78,850 33,000 74,604 -4,246 -5.38%

TOTAL 227,640.42 234,787 239,021 33,000 241,930 7,143 3.04%
TOWN OWNED BLDG MAINT

EXPENSES 15,250 8,000 38,281 0 38,281 30,281 378.51%
TOTAL 15,250 8,000 38,281 0 38,281 30,281 378.51%

TOWN HALL BLDG MAINT
EXPENSES 55,155 63,909 63,909 0 63,909 0 0.00%

TOTAL 55,155 63,909 63,909 0 63,909 0 0.00%
TOWN HALL TELEPHONES

EXPENSES 6,400 6,400 6,400 0 6,400 0 0.00%
TOTAL 6,400 6,400 6,400 0 6,400 0 0.00%

OTHER - GENERAL GOV
PERSONNEL 39,232 0 0 0 0 0 0.00%
EXPENSES 39,938 49,355 49,355 4,800 54,155 4,800 9.73%

TOTAL 79,169.94 49,355 49,355 4,800 54,155 4,800 9.73%
POLICE DEPT

PERSONNEL 1,593,362 1,701,652 1,701,652 131,735 1,702,591 939 0.06%
EXPENSES 288,065 262,205 262,205 0 262,205 0 0.00%

TOTAL 1,881,427 1,963,857 1,963,857 131,735 1,964,796 939 0.05%
FIRE DEPT

PERSONNEL 170,293 170,287 170,287 0 170,287 0 0.00%
EXPENSES 135,020 135,020 135,020 3,600 135,020 0 0.00%

TOTAL 305,313 305,307 305,307 3,600 305,307 0 0.00%
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Town of Leicester - FY2020 Operating Budget

DEPT # DEPARTMENT NAME
FY2018       
Budget FY 2019 Budget FY 2020 Initial

FY 2020 
Supplemental

FY 2020 Town 
Administrator $ Change % Change

AMBULANCE DEPT
PERSONNEL 348,000 351,568 351,568 0 352,738 1,170 0.33%
EXPENSES 76,850 88,850 88,850 0 87,634 -1,216 -1.37%

TOTAL 424,850 440,418 440,418 0 440,372 -46 -0.01%
EMERGENCY MANAGEMENT

PERSONNEL 3,813 3,813 3,813 0 3,813 0 0.00%
EXPENSES 1,000 1,000 1,000 0 1,000 0 0.00%

TOTAL 4,813 4,813 4,813 0 4,813 0 0.00%
CODE DEPT

PERSONNEL 57,589 60,241 60,241 0 55,052 -5,189 -8.61%
EXPENSES 9,678 8,638 8,638 0 8,638 0 0.00%

TOTAL 67,267 68,879 68,879 0 63,690 -5,189 -7.53%
ANIMAL CONTROL

PERSONNEL 24,179 24,602 24,602 0 25,094 492 2.00%
EXPENSES 8,950 8,950 8,950 0 8,458 -492 -5.50%

TOTAL 33,129 33,552 33,552 0 33,552 0 0.00%
INSECT PEST CONTROL

PERSONNEL 1,920 0 0 0 0 0 0.00%
EXPENSES 7,850 7,850 7,850 0 7,850 0 0.00%

TOTAL 9,770 7,850 7,850 0 7,850 0 0.00%
SCHOOL

EXPENSES 16,264,094 16,667,839 16,750,385 150,000 16,881,790 213,951 1.28%
TOTAL 16,264,094 16,667,839 16,750,385 150,000 16,881,790 213,951 1.28%

HIGHWAY DEPT
PERSONNEL 439,103 495,732 502,027 0 519,015 23,283 4.70%
EXPENSES 257,957 247,550 247,550 0 232,665 -14,885 -6.01%

TOTAL 697,060 743,282 749,577 0 751,680 8,398 1.13%
SNOW & ICE

PERSONNEL 25,000 25,000 25,000 0 25,000 0 0.00%
EXPENSES 96,000 96,000 96,000 0 96,000 0 0.00%

TOTAL 121,000 121,000 121,000 0 121,000 0 0.00%
STREET LIGHTS

EXPENSES 70,000 75,000 75,000 0 50,335 -24,665 -32.89%
TOTAL 70,000 75,000 75,000 0 50,335 -24,665 -32.89%

COUNCIL ON AGING
PERSONNEL 53,273 62,977 80,253 0 77,135 14,158 22.48%
EXPENSES 31,145 31,145 31,145 0 31,145 0 0.00%

TOTAL 84,417.54 94,122 111,398 0 108,280 14,158 15.04%
VETERANS SERVICES

PERSONNEL 6,500 6,630 6,630 0 6,630 0 0.00%
EXPENSES 91,425 86,350 86,350 0 86,350 0 0.00%

TOTAL 97,925 92,980 92,980 0 92,980 0 0.00%
VETERANS GRAVES REG

PERSONNEL 400 400 400 0 400 0 0.00%
EXPENSES 2,000 2,000 2,000 0 2,000 0 0.00%

TOTAL 2,400 2,400 2,400 0 2,400 0 0.00%
PUBLIC LIBRARY

PERSONNEL 143,000 155,700 177,257 338 184,204 28,504 18.31%
EXPENSES 46,000 48,606 32,425 10,625 32,425 -16,181 -33.29%

TOTAL 189,000 204,306 209,682 10,963 216,629 12,323 6.03%
PARKS & RECREATION

PERSONNEL 0 0 0 0 0 0 0.00%
EXPENSES 6,450 6,450 6,450 0 6,450 0 0.00%

TOTAL 6,450 6,450 6,450 0 6,450 0 0.00%
HISTORICAL COMM

EXPENSES 950 950 950 0 950 0 0.00%
TOTAL 950 950 950 0 950 0 0.00%

MEMORIAL DAY COMM
EXPENSES 3,000 3,000 3,000 0 3,000 0 0.00%

TOTAL 3,000 3,000 3,000 0 3,000 0 0.00%
MATURING DEBT PRINCIPAL

EXPENSES 919,485 894,532 904,795 0 1,139,797 245,265 27.42%
TOTAL 919,485 894,532 904,795 0 1,139,797 245,265 27.42%

MATURING DEBT INTEREST
EXPENSES 306,027 325,635 297,602 0 406,144 80,509 24.72%

TOTAL 306,027 325,635 297,602 0 406,144 80,509 24.72%
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Town of Leicester - FY2020 Operating Budget

DEPT # DEPARTMENT NAME
FY2018       
Budget FY 2019 Budget FY 2020 Initial

FY 2020 
Supplemental

FY 2020 Town 
Administrator $ Change % Change

TEMPORARY LOAN INTEREST
EXPENSES 18,933 94,647 64,000 0 33,255 -61,392 -64.86%

TOTAL 18,933 94,647 64,000 0 33,255 -61,392 -64.86%
WORC REG RETIREMENT

EXPENSES 1,055,412 1,161,643 1,278,504 0 1,314,800 153,157 13.18%
TOTAL 1,055,412 1,161,643 1,278,504 0 1,314,800 153,157 13.18%

WORKER COMPENSATION
EXPENSES 197,000 216,700 249,205 0 227,535 10,835 5.00%

TOTAL 197,000 216,700 249,205 0 227,535 10,835 5.00%
UNEMPLOYMENT COMP

EXPENSES 66,510 66,650 66,650 0 66,650 0 0.00%
TOTAL 66,510 66,650 66,650 0 66,650 0 0.00%

EMPLOYEE BENEFITS
PERSONNEL 3,052,161 3,266,089 3,446,139 0 3,363,285 97,196 2.98%

TOTAL 3,052,161 3,266,089 3,446,139 0 3,363,285 97,196 2.98%
BONDING & INSURANCE

EXPENSES 146,200 100,586 110,645 0 110,645 10,059 10.00%
TOTAL 146,200 100,586 110,645 0 110,645 10,059 10.00%

TOTAL BUDGET
PERSONNEL 6,749,974 7,141,489 7,368,427 151,558 7,335,420 193,931 2.72%
EXPENSES 20,685,869 21,379,769 21,583,949 213,525 22,008,449 628,679 2.94%

TOTAL 27,435,843 28,521,258 28,952,376 365,083 29,343,868 822,610 2.88%

Revenue allocation
Gross Revenue 29,844,137 31,032,468 31,270,303 31,570,836
Less: Vocational -1,078,000 -1,078,000 -1,078,000 -1,078,000
Less: TM Articles -2,991 -39,365 -3,065 -3,065
Less: Cherry Cheet Charges -1,323,189.00 -1,389,066.00 -1,232,083.00 -1,141,124.00
Less: Excess Capacity -4,113 -4,779 -4,779 -4,779
Total 27,435,843 28,521,258 28,952,376 29,343,868
Difference 0 0 0 0
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Use of Free Cash FY 2020 Budget Attachment 4

CERTIFIED FREE CASH - June 30, 2018 805,670.00$              
CERTIFIED FREE CASH - June 30, 2018 805,670.00$              At Least… Rev. Balance
Vocational Tuiition -$  
Repurposed warrant articles -$  10% shall be reserved and not appropriated 80,567.00$                725,103.00$              
Free Cash Policy/Stabilization Fund Transfer 80,567.00$                25% of the remaining free cash will be placed into the Stabilization Fund or… -$  725,103.00$              

725,103.00 50% of the remaining free cash will be used to fund the capital budget 362,551.50$              362,551.50$              

October 30 Special Town Meeting
Remaining balance shall be utilized for additional one time needs for non-capital 
projects and items or shall remain not appropriated -$  

Legal - Article 2 150,000.00$              
Reserve Fund replenishment - Article 2 20,000.00$                APPORTIONMENT OF CAPITAL/OPERATING
Ambulance Engine - Article 4 16,300.00$                Capital Operating

362,551.50$              362,551.50$              
Annual Town Meeting - May 2019 October 30 Special Town Meeting

Snow & Ice - Article 3 -$  Legal - Article 2 -$  150,000.00$              
Aerialscope Tower Truck - Payment 3/5 - Article xx 115,081.00$              Reserve Fund replenishment - Article 2 20,000.00$                
Backhoe Payment 3/3 - Article xx 41,000.00$                Article 4 - Capital Improvements 16,300.00$                
Legal FY 2020 150,000.00$              
Snow and Ice Deficit Unknown Aerialscope Tower Truck - Payment 3/5 Article xx 115,081.00$              -$  

Backhoe Payment 3/3 - Article xx 41,000.00$                
Legal - FY 2020 -$  150,000.00$              
Snow and Ice Deficit -$  Unknown

Fund Two Police Cruisers - Article xx 82,588.00$                -$  -$  
Fund Closed Landfill - Article xx 18,000.00$                -$  -$  

   Fund OPEB Trust - Article xx 35,000.00 -$  -$  
Fund two Police Cruisers - Article xx -$  82,588.00$  
Fund Closed Landfill Management - Article xx -$  18,000.00$  
Fund OPEB Trust - Article xx -$  35,000.00$  

Subtotal 627,969.00$              Subtotal 192,381.00$              435,588.00$              
BALANCE 97,134.00$                Difference 170,170.50$              (73,036.50)$               

Budget adjustment (73,036.50) 73,036.50 
Available Balance 97,134.00$                -$  

Total Available funds 97,134.00$                

Unfunded: Stormwater 50,000.00 
Unfunded: Cardiac Monitors 103,893.00$              

FY19/20 - FREE CASH - WORKING PLAN FREE CASH POLICY CALCULATION



Town of Leicester 
Town Hall, 3 Washburn Square 

Leicester, Massachusetts 01524-1333 
Phone: (508) 892-7000   Fax: (508) 892-7070 

www.leicesterma.org 

TOWN OF LEICESTER BOARD & COMMITTEE APPOINTMENT POLICY 
Adopted by the Select Board on June 11, 2018 

I. SCOPE OF POLICY
This policy contains guidelines for the Select Board’s appointments to volunteer boards and committees.
It shall apply to all groups, organizations, commissions, boards and committees (hereinafter committees)
whenever the Select Board are required to appoint the entire committee or any members thereof.

II. ADVERTISEMENT OF OPENINGS/RECRUITMENT
Before making any appointment, the Town Administrator’s office shall publicize a notice calling for
volunteers on the Town website, through social media and through free local news media publications.

The notice shall specify the following: 

1. The name of the committee;
2. Directions for applying;
3. A closing date for acceptance of applications;
4. A telephone number where information concerning the duties of the committee and the time

commitment necessary may be obtained.  Whenever possible, these notices shall be
broadcast at least one month prior to the close date.

The Select Board is encouraged to recruit members for any committee position. 

III. APPLICATIONS AND INTERVIEWS
New Volunteers:   Any registered voter may apply to be appointed to a committee. Interested citizens
shall be directed to complete a Citizens Volunteer Form, including qualifications they would bring to the
position.   The Town Administrator’s office shall forward each form received to the appropriate committee 
Chair.  The committee shall interview the applicant at a public meeting and forward a written
recommendation to the Town Administrator’s office whenever possible.  The Select Board reserves the
right to make recommendations at their sole discretion when necessary.

The Select Board may interview new applicants for committee positions in public session and shall make 
their appointments in public session. Interviews shall focus on the qualifications of the applicant and the 
role of the committee.  The chair of the committee shall be notified in writing of the interview date and 
time, relative to candidates for appointment to the committee for which he/she serves as chair and invited 
to attend the meeting.   

Incumbents:   As serving on committees often involves a significant amount of time in service to become 
a knowledgeable and useful member, present members will be given every consideration if they desire to 
be reappointed.  Incumbents who wish to be reappointed must indicate so in writing to the Town 
Administrator’s office by returning an annual Reappointment Form to be sent by mail or email.  The Select 
Board shall consider their re-appointments in public session.   



Citizens invited to serve on non-elected committees should: 
 

1. Be people of competence, good will and sound, objective judgment; 
2. Be truly interested in the welfare of Leicester and all of its residents; 
3. Be mindful of the long-term as well as immediate impact of their decisions and 

recommendations; 
4. Be willing and able to devote the time and energy necessary to fulfill their responsibilities. 

 
It should be noted that “experience,” while desirable, is NOT a requirement. The Select Board would like 
to encourage all citizens to apply regardless of experience.  When possible, the Board will seek variety in 
backgrounds, interests, ages, sex and geographic area to represent the community as a whole.  All 
volunteers, along with public employees, must complete a brief online training program, in accordance 
with conflict of interest law, Massachusetts General Law Chapter 268A. 
 
IV. APPOINTMENTS 
All members of the Select Board shall receive copies of the submitted Citizen’s Volunteer Forms prior to 
filling each position.  All committee appointments shall be based solely on merit and qualifications rather 
than political merit.  Appointments shall be made in public session, as soon as possible after any necessary 
interviews have been conducted. A majority vote of the Board is required to appoint members.  
Appointments will normally be made only when all members of the Board are present. 
 
V.  ALTERNATE APPOINTMENTS/LIST OF VOLUNTEERS 
Applicants are encouraged to apply for alternative appointments whenever there are vacancies on more 
than one committee. Applicants seeking alternative appointments should inform the Town 
Administrator’s office of their order of preference for appointment. 

 
The Town Administrator’s office shall keep on file the applications of all applicants who are not appointed 
and shall contact them for interviews should a position they are interested in become available. 
 
VI. TERM OF APPOINTMENT 
The Town Administrator’s office shall inform appointees of the term of their appointment in writing. In 
cases where the term of appointment is not elsewhere defined, appointments shall be made for a term 
of one (1) year, or as determined by the Select Board, but in no case shall an appointment exceed three 
(3) years. The ordinary practice should be to make appointments for a one-year term. Whenever a vacancy 
occurs before the expiration of a term, the Select Board shall appoint a member to fill out the unexpired 
portion of the term.  Per Town Bylaw Chapter 7, Section 6, a member of a board or committee absent 
three or more posted meetings may be deemed by the Chair to have vacated his or her position.  This 
vacancy shall be reported to the Town Clerk. 
 
VII. REAPPOINTMENTS 
Members in good standing may be reappointed at the discretion of the Select Board upon submitting a 
new Citizen’s Volunteer Form in accordance with the procedures set forth in this policy. 
 
VIII. SCHEDULE OF ANNUAL APPOINTMENTS 
The Select Board shall endeavor to set all term expiration dates on June 30th unless otherwise defined by 
statute, bylaw or other rule.  Appointments for terms beginning July 1 shall be made after the Annual 
Town Election. 



TOWN OF LEICESTER 

CITIZEN VOLUNTEER FORM 

From time to time vacancies/resignations occur on various town boards and committees. 
Should you be interested in volunteering to serve the Town in any capacity, please complete 
this form. Information received will be made available to boards, committees, and departments 
for their reference in filling vacancies. 

NAME Jason Brockway

ADDRESS: 593 Henshaw St 

Rochdale, MA 01542 

EMAIL ADDRESS: 

Are you a citizen? • Yes □ No Are you a registered voter? • Yes □ No

l.l" Advisory/Finance Committee 
o Agricultural Commission
o Arts Council
□ Bandstand Committee
□ Burncoat Park Planning Committee
□ By-law Committee
□ Capital Improvement Planning Comm.
□ Commission on Disabilities
o Conservation Commission
o Other-----------�

□ Economic Development Committee
□ Historical Commission
□ Memorial Day Committee
□ Parks and Recreation Committee
□ Personnel Board
□ Recycling Committee
□ Road Conversion Committee
□ Storm Water Committee
□ Zoning Board of Appeals

AVAILABILITY FOR MEETINGS 

How many times per month are you available for meetings? 
e Four D Two o One

Are you available for evening meetings? 
D Monday fif' Tuesday .r Wednesday 

Are you available throughout the year for committee meetings? 
e Yes D No 

If not, when are you NOT available? 
D Winter O Spring □ Summer

o Less than one

.r Thursday

o Autumn

Current student Midway through senior year at Southern New Hampshire 
EDUCATION: University Accounting and Finance 
Shepherd Hill graduate 2006 

{Please complete reverse side) 
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TOWN OF LEICESTER 

CITIZEN VOLUNTEER FORM 

From time to time vacancies/resignations occur on various town boards and committees. 
Should you be interested in volunteering to serve the Town in any capacity, please complete 
this form. Information received will be made available to boards, committees, and departments 
for their reference in filling vacancies. 

NAME Katherine Flynn

ADDRESS: 

EMAIL ADDRESS: 

Are you a citizen? e Yes D No Are you a registered voter? e Yes D No 

□ Advisory/Finance Commtttee □ Economic Development Committee
□ Historical Commission□ Agricultural Commission

□ Arts Council □ Memorial Day Committee
□ Bandstand Committee
□ Burncoat Park Planning Committee
ilf" By-law Committee 

□ Parks and Recreation Committee
Ii!' Personnel Board 
□ Recycling Committee

□ Capital Improvement Planning Comm. □ Road Conversion Committee
□ Commission on Disabilities
□ Conservation Commission

□ Storm Water Committee
ll Zoning Board of Appeals

□ Other ___________ _

AVAILABILITY FOR MEETINGS 

How many times per month are you available for meetings? 
D Four e Two D One 

Are you available for evening meetings? 
ilf Monday ilf Tuesday lit' Wednesday 

Are you available throughout the year for committee meetings? 
e Yes □ No 

If not, when are you NOT available? 
D Winter D Spring D Summer 

Associates from Becker Animal Science 

□ Less than one

lit' Thursday 

D Autumn 

EDUCATION: _______________________ _ 

Bachelors Psychology - Worcester State 

3 classes away from Masters in Education - Walden 

(Please complete reverse side) 





TOWN OF LEICESTER 

CITIZEN VOLUNTEER FORM 

From time to time vacancies/resignations occur on various town boards and committees. 
Should you be interested in volunteering to serve the Town in any capacity, please complete 
this form. Information received will be made available to boards, committees, and departments 
for their reference in filling vacancies. 

NAME Suzanne Sears

ADDRESS:  Leicester, Ma 
01524 

EMAIL ADDRESS: 

Are you a citizen? e Yes D No 

□ Advisory/Finance Committee
□ Agricultural Commission
□ Arts Council
□ Bandstand Committee
□ Burncoat Park Planning Committee
� By-law Committee 
□ Capital Improvement Planning Comm.
□ Commission on Disabilities
Iii" Conseivation Commission
Iii" Other Keep Leicester Green

Are you a registered voter? e Yes D No 

□ Economic Development Committee
□ Historical Commission
□ Memorial Day Committee
□ Parks and Recreation Committee
□ Personnel Board
□ Recycling Committee
□ Road Conversion Committee
fif Storm Water Committee 
□ Zoning Board of Appeals

AVAILABILITY FOR MEETINGS 

How many times per month are you available for meetings? 
□ Four e Two □ One

Are you available for evening meetings? 
lil" Monday fE Tuesday Iii' Wednesday 

Are you available throughout the year for committee meetings? 
e Yes D No 

If not, when are you NOT available? 
□ Winter □ Spring □ Summer

□ Less than one

Iii' Thursday 

□ Autumn

Enrolled in classes at Santa Barbra City College for a degree in Cancer 
EDUCATION: Information Management. Have been doing this while raising 3 children. 

(Please complete reverse side) 





TOWN OF LEICESTER 

CITIZEN VOLUNTEER FORM 

From time to time vacancies/resignations occur on various town boards and committees. 
Should you be interested in volunteering to serve the Town in any capacity, please complete 
this form. Information received will be made available to boards, committees, and departments 
for their reference in filling vacancies. 

NAME Rachel Lyon

ADDRESS:

Are you a registered voter? D Yes D No 

D Advisory/Finance Committee D Economic Development Committee 
D Agricultural Commission D Historical Commission 
D Arts Council D Memorial Day Committee 
□ Bandstand Committee (If Parks and Recreation Committee 
D Burncoat Park Planning Committee □ Personnel Board
□ By-law Committee 0 Recycling Committee 
0 Capital Improvement Planning Comm. D Road Conversion Committee 
rK Commission on Disabilities □ Storm Water Committee
D Conservation Commission □ Zoning Board of Appeals
0 Other 

AVAILABILITY FOR MEETINGS 

How many times per month are you available for meetings? 
□ Four • Two □ One

Are you available for evening meetings? 
rK Monday D Tuesday fil' Wednesday 

Are you available throughout the year for committee meetings? 
e Yes D No 

If not, when are you NOT available? 
□ Winter □ Spring

GED, Some college 

o summer

D Less th an one 

fil' Thursday 

□ Autumn

EDUCATION: _______________________ _ 

(Please complete reverse side) 





TOWN OF LEICESTER 

CITIZEN VOLUNTEER FORM 

From time to time vacancies/resignations occur on various town boards and committees. 
Should you be interested in volunteering to serve the Town in any capacity, please complete 
this form. Information received will be made available to boards, committees, and departments 
for their reference in filling vacancies. 

NAME A\, ::X:,Q 'N Me.I\ ADDRESS: 

EMAIL ADDRESS: 
Are you a citizen? )!(Yes □ No Are you a registered voter? Jr{ Yes D No 

□ Advisory/Finance Committee □ Economic Development Committee
D Agricultural Commission □ Historical Commission
□ Arts Council D Memorial Day Committee 
□ Bandstand Committee D Parks and Recreation Committee 
D Burncoat Park Planning Committee □ Personnel Board
D By-law Committee □ Recycling Committee
□ Capital Improvement Planning Comm. □ Road Conversion Committee
}( Commission on Disabilities □ Storm Water Committee
D Conservation Commission □ Zoning Board of Appeals
□ Other

AVAILABILITY FOR MEETINGS 

How many times per month are you available for meetings? 
□ Four _M Two o One

Are you available for evening meetings? 
� Monday JX' Tuesday � Wednesday 

Are you available throughout the year for committee meetings? 
j)l( Yes □ No 

If not, when are you NOT available? 
□ Winter o Spring

EDUCATION: 

o Summer

(Please complete reverse side) 

o Less than one

jf Thursday 

o Autumn





Education 

Anna Maria College, Paxton, MA 

Master of Arts, Counseling Psychology 

Worcester State College, Worcester, MA 

Bachelor of Arts, Psychology 

Licensed Social Worker, Associate 

Work Experience 

Center For living and Working 

IL Skills Trainer 

Alison Nadell, LSWA 

 

Worcester, MA 

10/2016 to Present 

• Provide information to persons with disabilities on disability-related topics and independent living services and make

appropriate referrals to other agencies for services not provided by CLW.
• Provide intake and assessment services for individuals needing IL services to determine, with the consumer, the

services to be provided.
• Assist consumer in identifying other community resources that may strengthen their choice for independence.
• Complete an Independent living Plan (ILP) for each IL consumer in which the consumer determines the goals on which

she/he would like to work (or have consumer sign a waiver declining participation in !LP).
• Provide skills training, peer counseling, education and advocacy to consumers focusing on goals identified in the ILP.
• Maintain up to date consumer service records and follow-up on referrals.
• Submit required paperwork and data entry on a timely basis according to departmental and agency guidelines.
• Troubleshoot for and with the consumer regarding issues with their independence which could include one or more of

the four core services: peer support, skills training, advocacy and information and referral.

Leicester Senior Center - Counsel on Aging Leicester, MA 

2/2015 - 09/2016 
• Provide outreach services to those in the community who suffer from mental health issues
• Assist in answering phones and provide intake and referral to appropriate agencies
• Maintain confidentiality when services individuals and abide by HIPPA regulations
• Assist Outreach Coordinator with various concerns, programs that affect our elder population

21st Century Oncology/Radiation 

Biller & Coder 

Southbridge, MA, 

3/2011-9/2011 
• Manage the billing & coding for 3 offices which perform 3D therapeutic radiology, computed radiology, and treatment

services
• Code basic Radiation Dosimetry and work with the Physics and Radiation Therapist to ensure that various treatments

were coded correctly
• Follow policy guidelines regarding timely signatures for procedures performed by physicians and the Radiation Therapist
• Review physician consultation notes, referring physician notes, and pathology/laboratory notes to determine the correct

diagnosis to code
• Maintain weekly/monthly bill/treatment reports
• Review and correct any "explanation of benefits" issues





TOWN OF LEICESTER 

CITIZEN VOLUNTEER FORM 

From time to time vacancies/resignations occur on various town boards and committees. 
Should you be interested in volunteering to serve the Town in any capacity, please complete 
this form. Information received will be made available to boards, committees, and departments 
for their reference in filling vacancies. 

NAME Sara Underwood

ADDRESS: 

 EMAIL ADDRESS: 

Are you a citizen? e Yes D No Are you a registered voter? e Yes D No 

□ Advisory/Finance Committee
□ Agricultural Commission
□ Arts Council
□ Bandstand Committee
□ Burncoat Park Planning Committee
□ By-law Committee
□ Capital Improvement Planning Comm.
Iii' Commission on Disabilities 
□ Conservation Commission
□ Other ___________ _

□ Economic Development Committee
□ Historical Commission
□ Memorial Day Committee
□ Parks and Recreation Committee
□ Personnel Board
□ Recycling Committee
□ Road Conversion Committee
□ Storm Vlater Cc,mmittee
□ Zonin1; .. ''1rd oi Appeals

AVAILABILITY FOR MEETINGS 

How many times per month are you available for meetings? 
□ Four e Two □ One

Are you available for evening meetings? 
Iii' Monday Iii' Tuesday Iii' Wednesday 

Are you available throughout the year for committee meetings? 
e Yes □ No 

If not, when are you NOT available? 
□ Winter □ Spring

High School, Bancroft School 

□ Summer

□ Less than one

Iii' Thursday 

□ Autumn

EDUCATION: _______________________ _ 

College - Vassar College, B.A. 

(Please complete reverse side) 





TOWN OF LEICESTER 

CITIZEN VOLUNTEER FORM 

From time to time vacancies/resignations occur on various town boards and committees. 
Should you be interested in volunteering to serve the Town in any capacity, please complete 
this form. Information received will be made available to boards, committees, and departments 
for their reference in filling vacancies. 

NAME Glenda \Mlliamson

ADDRESS: Leicester, MA 
01524 
 EMAIL ADDRESS: 

Are you a citizen? • Yes D No 
Are you a registered voter? • Yes D No 

o Advisory/Finance Committee □ Economic Development Committee
□ Agricultural Commission
□ Arts Council
□ Bandstand Committee
□ Burncoat Park Planning Committee
□ Bylaw Committee
□ Capital Improvement Planning Comm.
□ Commission on Disabilities
IT Conservation Commission

□ Historical Commission
□ Memorial Day Committee
□ Parks and Recreation Committee
□ Recycling Committee
□ Road Conversion Committee
□ Stormwater Committee
o Zoning Board of Appeals
□ Other ___________ _

AVAILABILITY FOR MEETINGS 

How many times per month are you available for meetings? 
D Four D Two • One

Are you available for evening meetings?
IT Monday 17 Tuesday 'iii' Wednesday 

Are you available throughout the year for committee meetings?
e Yes D No 

If not, when are you HQ! available?
D Winier □ Spring 0 Summer 

□ Less than one

Ir Thursday 

□ Autumn

EDUCATION: _______________________ _ 

State University of NY College at Brockport Biology Degree, MACC Fundamentals 
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Town of Leicester 
Board of Selectmen 

July 13, 2015 

Vision Statement 

The Town of Leicester will be an evolving and sustainable community of engaged residents enjoying 
a high quality of life that celebrates and preserves our rich history.   

Goals 

Bolster the Town’s tax base by enabling commercial and residential development 

Near term focus on… 

• Increase commercial, residential and mixed use properties
o Create the appropriate mix of residential housing and density
o Foster other desirable land use categories including agriculture, conservation and

preservation
• Work with the Planning Board to review related bylaws, recommend changes and develop

planning strategies
• Enable and promote commercial development along major roadways
• Reduce impact of blighted properties

Enhance communication with residents and stakeholders to help ensure insight into the operations 
of the Town, aid in community involvement and continue to build productive relationships 

Near term focus on… 

• Update and educate the public on current status of and vision for financial and capital goals
• Build general community awareness and involvement
• Improve relationship with Becker College (especially regarding Leicester Center)
• Continue open relationships with boards and committees

Develop the infrastructure and services of the Town to improve the quality of life of residents and 
enable desired development  

Near term focus on… 

• Public Facilities
o Fire Station

• Wet/Dry Utilities
o Water/Wastewater

• Recreation



o Review current assets and develop strategies for better utilization of recreational 
space 

o Provide more programs 
• Protect historic character of the community 

 

Continually assess and improve the operations of the Town to ensure the most effective, efficient 
and modern practices are used in the delivery of services to residents and stakeholders 

 Near term focus on…  

• Staff development 
• Business processes 
• Utilize technology to enhance and improve operations including how we interact 

with residents 
• Support the School Committee in improving K-12 education 

 



Executive Session Motion 

Board Member 1 
I move to go into Executive Session under MGL Chapter 30A, Section 21(a) under 

• Exceptions 3 & 7 To discuss strategy with respect to litigation (BSI Litigation);
meeting with Town Counsel pursuant to G.L. c. 30A, §21(a)(3) and (7) and Suffolk
Construction v. DCAM, 449 Mass. 444 (2007) to discuss pending litigation in the
case of BSI v. Town of Leicester, Civil Action No. 1885CV00985

The Board will reconvene in open session only for the purpose of adjournment. 

Board Member 2 
Second  

Chairperson 
To discuss these matters in open session would compromise the position of the 
Town, the Chair so declares. 

VOTE BY ROLL CALL 
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