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EDUCATION

Boston University, College of Arts and Science Boston, MA

B.A in Linguistics and Computer Science September 2019 - May 2022

● Relevant Coursework: Algorithms, Functional Programming, Computational Linguistics, Analysis of Computing,

Object-Oriented Programming, Data Structure, Analysis of Algorithms, Internet and Web Development

Pennsylvania State University, College of Engineering University Park, PA

B.S in Computer Science September 2017 - June 2019

Personal Business Projects

Litok - https://litok.ai/ Remote, Taiwan
Business Development and Marketing Team July 2022 - Present
● Implemented CRM software to meticulously track leads, sales, and customer interactions, enhancing overall

customer management.
● Spearheaded budget allocation and management for successful marketing and business development initiatives.
● Formulated and maintained the company's brand identity, ensuring consistent messaging and visually impactful

materials.

Experience

City of Worcester Worcester, MA
Customer Service Representative October 2023 - Present
● Delivered exceptional customer service by promptly addressing inquiries, resolving issues, and providing detailed

information on city services.
● Demonstrated effective verbal and written communication skills, fostering positive customer experiences.
● Resolved customer concerns, optimizing processes through comprehensive knowledge of city services.
● Utilized advanced computer skills in Microsoft Office Suite applications, including Outlook, Word, Excel, PowerPoint,

and Teams for seamless collaboration.
Antra Inc Remote
Front-end Developer - Contract September 2022 - April 2023
● Engineered web applications using RESTful web service calls, leveraging Angular CLI, modules, services, templates,

and other features to meet client specifications.
● Enhanced user interface and usability by implementing Angular Material.
● Contributed to the creation of a streamlined, single-page application tailored to the client's requirements.

Aivox.ai Ningbo, China
Intern September 2021 - December 2021
● Translated all marketing materials from Chinese to English, facilitating the company's entry into the North American

market.

● Expanded the company's online presence by creating and managing new social media accounts
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Projects

Wordle | https://wordle-hong.netlify.app/
● Implemented a feature-complete version of the world-famous Wordle game by the New York Times
● Utilized two open-source dictionary APIs (random-word-api.herokuapp.com & dictionaryapi.dev) to retrieve a new

5 letters word after every round, and validate the correctness of the input word
● Used React.js, Typescript, and CSS Modules
Pokemon Index | https://pokedex-hong.netlify.app/
● Developed a single-page application that allows searching of Pokemons using name or unique id
● Designed custom data schemas that allow the application to use the Pokemon API (pokeapi.co)
● Used React.js, Typescript, CSS Modules, Google Material Design UI
To-Do List | https://todolist-hong.netlify.app/
● Built and designed a minimalistic To-Do List application that takes advantage of the browser LocalStorage to store

and restore saved to-do items
● Utilized Google’s Material UI design system components to improve user interface
● Used React.js, Typescript, CSS Modules, Google Material Design UI
Tic Tac Toe | https://tictactoe-hong.netlify.app/
● Created a single-page application by writing an algorithm that calculates the result of a tic-tac-toe game between

two players
● Used React.js, Typescript, CSS Modules

SKILLS

Languages: Java, C, C++, HTML, CSS/SASS, JavaScript/TypeScript, Python
Tools and Frameworks: React.js, Node.js, MongoDB. Angular, Git
Systems: MacOS, Windows OS, LINUX, Microsoft Office suite, Sharepoint

Certificates

IBM

Introduction to Cybersecurity Tools & Cyber Attacks
Google

Technical Support Fundamentals









 
 

 

Town of Leicester 
OFFICE OF THE TOWN ADMINISTRATOR 

Town Hall, 3 Washburn Square 
Leicester, Massachusetts 01524-1333 

Phone: (508) 892-7000   Fax: (508) 892-7070 
www.leicesterma.org 

  
 
 
April 30, 2024 
 
To: Select Board 
       Advisory Committee 
From: David Genereux, Town Administrator 
 
Re: Leicester Regional Public Health Coalition (LRPHC) 
____________________________________________________________________________________ 
 
At the April 16th Select Board meeting, the signing of the regional IMA with the other Town’s in the 
LRPHC was discussed by the Board.  The Department of Public Health has requested that a regional 
inter municipal agreement (IMA) be signed by all communities participating in the LRPHC.  This will 
replace the original IMA, which was individualized between the various Towns and Leicester. 
 
For background, Francis Dagle, our Health Agent at the time funds were available, obtained two grants 
to form a regional health coalition. They are listed below: 
 
Public Health Excellence (PHE) Grant: An annual grant of $525,379.12.  It is anticipated that this 
annual grant will be running through 2031.  This grant funds basic regional services such as Title V, 
food, camp and public pool inspections.  It deals with complaints and investigations of sanitary issues.  
Currently, this grant funds the Director (vacant), a regional inspector, a regional administrative support 
staff member, and the Shared Services Coordinator. 
 
Infectious Disease/COVID19 support Grant: An annual grant that pays $225,000 per year, for a total 
of $675,000. The current balance in the account is $463,764.92, according to accounting office.  This 
grant funds an epidemiologist, and a part -time nurse.  This grant is due to be closed out in March of 
2026, unless DEP decides to renew or repackage it. 
 
In addition to these grants, the Town funds a full-time health inspector, with an FY2025 recommended 
budget of $92,594. This inspector will not normally work for the LRPHC, as DPH’s goal is for the grant 
to not to subvert local funding of public health. 
 
The Town is currently budgeted to receive 10% of the grant annually, which is $52,537.91.  In previous 
year, that income was offset by repairs and the operating costs of Marsh Hall, which was a necessary 
spot for them to be in due to space considerations.  When the LRPHC was first established, we had four 
staff people in one room in the Land Use department.  
 
In January, we worked with the School Department to convert the third-floor conference room for the 
Health Department use, giving them much needed space.  Currently the regional inspector, the 
administrative support staff member, and our local inspector are in Land Use, while the Director, the 
epidemiologist, and the Shared Services Coordinator are in the now former conference room. 
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Now that space has been re-established in Town Hall, the costs are minimal. The Shared Services 
Coordinator is working with DPH on all grant activities.  I am working a few hours per week overseeing 
the Department until we get a director, which I estimate may be at $2,500 in indirect, non-billable costs.  
We have a budget adjustment request to increase the local percentage to 15%, which would net the 
Town $78,806.07 per year in administrative fees.   
 
The grant funds all the employees, and their fringe benefits (Insurance, employer Medicare, retirement).  
The technology and office supplies that they use are purchased via the grant, and the furniture was either 
existing or provided by Paul Fontaine or a local vendor at no cost. 
 
The benefit that the Town gets, aside from the administrative fee, and control of health services, is 
services for flu and other clinics, disease tracking, and community outreach, all at no additional cost. 
Once the IMA is fully signed, the group of towns will be looking to obtain more grants to expand 
services. 
 
Please feel free to contact me with any questions or concerns. 
 



 

  

1 

 

Leicester Regional Public Health Coalition  
Inter-Municipal Agreement (IMA)  

for the Public Health Excellence for Shared Services Grant 
  

This Intermunicipal Agreement (hereinafter “Agreement”), is entered into by and 
between cities and/or towns of Barre, Brookfield, Hardwick, Holden, New Braintree, North 
Brookfield, and Oakham hereinafter referred to collectively as the “Municipalities,” and 
individually as a “Municipality,” and Leicester, in its capacity as Host Agent of the Leicester 
Regional Public Health Coalition, (hereinafter referred to as “Collaborative” or “LRPHC”) this 
____ day _____ 2024, as follows: 
 

WHEREAS, the Town of Leicester was awarded a Public Health Excellence for Shared 
Services grant by the Commonwealth of Massachusetts (the “Grant Program”) to create a cross-
jurisdictional public health services sharing program consistent with the recommendations of the 
Special Commission on Local and Regional Public Health’s (SCLRPH) June 2019 Report; and 
 

WHEREAS, the purpose of the Grant Program is to implement the recommendations 
made in the SCLRPH’s June 2019 Report by increasing local public health capacity through 
cross-jurisdictional shared services programs and agreements; and 
 

WHEREAS, each of the Municipalities offers public health services and resources, and 
desires to increase its capacity to provide said services and resources and improve regional 
public health and meet performance standards set by the Commonwealth by entering this 
Agreement; and 

 
WHEREAS, the Town of Leicester entering into an agreement with the Commonwealth 

of Massachusetts governing its participation in the Grant Program, is willing and able to manage 
the administrative obligations of the Grant Program through its Director of Public Health, who 
shall hereinafter be referred to as the “Program Manager”; and 

 
 WHEREAS each Municipality has authority to enter into this Agreement pursuant to 
M.G.L. c. 40, §4A; 
 

NOW THEREFORE, the municipalities, in mutual consideration of the covenants 
contained herein, intending to be legally bound thereby, agree under seal as follows: 

 
1. The Public Health Services Collaborative.  There is hereby established a collaborative 

of the Municipalities to be known as the Leicester Regional Public Health Coalition 
Collaborative which shall hereinafter be referred to as the “Collaborative.”  The 
Collaborative, acting by and through an Advisory board (“Advisory Board”) as 
established in Section 5 of this Agreement, and Program Manager, will coordinate, 
manage, and direct the activities of the parties with respect to the subject matter of the 
Grant Program, this Agreement, and the agreement between the town of Leicester and 
the Commonwealth of Massachusetts, attached hereto as Exhibit A, the terms of 
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which are expressly incorporated herein and shall bind all parties hereto, and any 
other programs and services related thereto.  The purpose of the Collaborative is to 
design and implement a program by which the public health staff and resources of the 
Municipalities are consolidated and shared such that cross-jurisdictional services, 
investigations, enforcement and data reporting may be carried out and the public 
health and safety of the Municipalities may be better protected (the “Shared Services 
Program”). Nothing in this Agreement supersedes the autonomy of any 
Municipalities’ Board of Health and this Collaborative program is setup to enhance 
the public health related services of the municipalities by sharing services.  
 

2. Term. The term of this Agreement shall commence on the date set forth above and 
shall expire when the funds for the Grant Program are no longer available, or when 
terminated in accordance with this Agreement, but in no event shall the Term of this 
Agreement exceed twenty-five (25) years unless permitted by statute.  Nothing herein 
shall be interpreted to prevent the Municipalities from extending the term of this 
Agreement beyond the exhaustion of the Grant Funds with the written consent of all 
parties hereto.   

 
3. Lead Municipality. During the term of this Agreement, The Town of Leicester acting 

as the “Lead Municipality,” shall oversee the Grant Program and the shared services 
program provided for herein (the “Shared Services Program”).   

 
As the Lead Municipality, the Town of Leicester shall act for the Collaborative with 
respect to all grant applications to be submitted and gifts and grants received 
collectively by the Municipalities. The Town of Leicester shall act as the 
Municipalities’ purchasing agent pursuant to G.L. c. 7, §22B, for all contracts duly 
authorized by majority vote of the Advisory Board, established pursuant to Section 5 
of this Agreement, to be entered into collectively by the Municipalities.  Final 
approval of any such contract is subject to approval of the Advisory Board and 
appropriation by each Municipality, to the extent required. 
 

4. Shared Services Coordinator. The Town of Leicester as Lead Municipality, shall hire 
and employ a Shared Services Coordinator who shall perform all necessary fiscal and 
administrative functions necessary to provide the services contemplated under this 
Agreement, and shall be the holder of all grant funds related to the Grant Program, 
and may retain up fifteen percent (15%) of the funds received through the Grant 
Program for wages and resources related to the performance of such duties, in 
accordance with the Grant Program Scope of Services, attached hereto as Exhibit B 
and incorporated herein. The Shared Services Coordinator shall report to the 
Advisory Board and shall keep records of all funding and expenditures for review by 
the Board and provide periodic financial status updates. For the purposes of 
employment status and health, retirement and other benefits, and immunities and 
indemnification as provided by law, the Shared Services Coordinator and any 
participating Collaborative staff working on behalf of the Collaborative or the 
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Advisory Board shall be considered employees of Town of Leicester and shall be 
accorded all benefits enjoyed by other Town of Leicester employees within the same 
classification as they are or shall be established.   
 

5. Advisory Board 
There shall be an Advisory Board which shall be convened not less than quarterly by 
the Advisory Board Chair/Co-Chairs.  

a. Composition: one member and one alternate, both appointed by the Board of 
Health from each municipality. One representative from each municipality 
shall be a full voting member whose term shall be as determined by each 
municipality’s local Board of Health. The voting member shall be a Board of 
Health member or designee of that municipality’s Board of Health. Each 
participating municipality shall also have a second representative who shall be 
an associate member and who may vote only when the full member and may 
vote only when the full member is not in attendance. Each municipality shall 
maintain its individual local Board of Health, which shall retain its own legal 
authority and autonomy as provided by law. 

b. Voting: Each participating municipality shall be entitled to one vote on the 
Advisory Board. Every voting member shall have an equal voice in 
determining shared priorities, and services to be provided. The shared services 
coordinator shall be a non-voting member of the Advisory Board but in the 
event of a tie vote may vote to break such tie.  

c. Quorum:   A majority of the voting members of the Advisory Board shall 
constitute a quorum for the purposes of transacting business.  The Advisory 
Board may act by a simple majority of members present and voting unless 
otherwise provided herein.  

d. Roles and Responsibilities of the Advisory Board:  
1) Meet on a regular basis and at least quarterly. 
2) Develop annual and long-term goals for the Collaborative. 
3) Advise on Collaborative staff priorities. 
4) Collaborate in developing a sustainability plan for the LRPHC. 
5) Adopt any Collaborative-wide policies and recommended regulations. 
6) Review and provide recommendations on operating budgets. 
7) Assure compliance with all mandatory reporting requirements as 

proscribed by the Department of Public Health (“DPH”) and Office of 
Local and Regional Health (“OLRH”). 

8) Assure attendance at monthly or other grant holder meetings convened 
by DPH and OLRH 

9) Review financial status and financial statements provided by the 
Shared Services Coordinator. 

10) Review and provide recommendations on reports from staff. 
11) Evaluate Shared Services Program staff or consultants. 
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12) Request, authorize and recommend the Lead Municipality hire shared 
services employees or contractors.  Request and/or recommend that the 
Lead Municipality terminate shared services employees or contractors. 

e. Meetings.  The Advisory Board shall meet no less than quarterly and may 
schedule additional meetings, as necessary. No meetings shall take place 
unless there is a quorum of voting members of the Advisory Board in 
attendance. All meetings shall be conducted in compliance with the 
Massachusetts Open Meeting Law M.G.L. c. 30A, §§ 18-25 as may be 
amended from time to time if required.  

 
6. Shared Services Program Participation. Each Municipality as part of this Agreement 

shall participate in the Shared Services Program as follows: 
 
a. Each Municipality will consent to the Collaborative’s duly-authorized agents and 

representatives exercising the powers provided for herein and by the Advisory 
Board within the boundaries of said Municipality and will direct its agents and 
employees to work in good faith with the Collaborative’s health agents, nurses, 
and any other employees the Collaborative may employ from time to time. 

 
Each Municipality will be a member of the Advisory Board as established 
pursuant to this Agreement, and appoint and maintain an Advisory Board member 
and an alternate. Each municipality shall keep the Lead Municipality apprised of 
its appointed Advisory Board member and alternate, and further advise the Lead 
Municipality when said member or alternate are to be changed. 

 
b. No Advisory Board member may represent more than one Municipality, nor have 

more than one vote. 
 
c. Each Municipality will use best efforts to ensure that a representative of the 

Municipality will attend all Advisory Board meetings (either in-person or via 
remote access) throughout the life of this Agreement. 

 
d. Each Municipality will use best efforts to ensure that a representative of the 

Municipality will attend all training sessions which are offered in conjunction 
with the Grant Program geared towards stakeholders under the Program, as 
required by the DPH or its representative. 

 
e. Each Municipality will assist in collecting the necessary data as agreed to by the 

Committee and pursuant to the data reporting policy established pursuant to 
Section 5 of this Agreement to help meet the goals of the Shared Services 
Program and the Grant Program.  The data collection provided for herein will 
include, but not be limited to, reporting to the Advisory Board, through the Shared 
Services Coordinator, public health outcomes and services related to the Shared 
Services Program and the Collaborative’s agents and nurses. 
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f. Each Municipality will request from the appropriate legislative body 

appropriation for any services, costs and expenses associated with the 
Collaborative and not covered by the Grant Program.  Notwithstanding this 
provision or any other terms of this Agreement, no party shall be obligated to 
incur any financial cost above the amount made available herein through grants 
and gifts or other sources, unless the financial obligation is supported by an 
appropriation made in accordance with law.  
 

g. Each Municipality will help promote and market the Shared Services Program 
and its services within their community. 

 
7. Payment and Funding. Pursuant to G.L. c. 40, §4A, any funds received by the Shared 

Services Program, Advisory Board, or the Town of Leicester pursuant to this 
Agreement, shall be deposited with the Treasurer of the Town of Leicester and held 
as a separate grant account and may be expended, with the approval by majority vote 
of the Advisory Board, under the provisions of G.L. c. 34, §23 and G.L. c. 44, §53A, 
for contribution toward the cost of the Shared Services Program and in compliance 
with established grant guidelines from grantors only. 
 
The Advisory Board may authorize a disbursement of funds for any shared 
contractor, salary, or wages consistent with the terms of this Agreement, and/or for 
any program, service or benefit that is consistent with the terms of this Agreement.   
 
Except for the fifteen percent (15%) of Grant Program funding for administrative 
costs that the Town of Leicester may retain pursuant to Section 4 of this Agreement, a 
Municipality may draw on grant funds individually, with prior approval by majority 
vote the Advisory Board, and provided such funds are available, by submitting 
invoices to the Shared Services Coordinator for reimbursement from the funds, for 
expenditure consistent with the purposes of the Shared Services Program and 
applicable grant funding guidelines. 

 
The Town of Leicester as the holder of Grant Program funds, will pay the invoice 
within 30 days, subject to the availability of funds; provided, however, that the Town 
of Leicester shall not be obligated to supply any funding or incur any cost in excess of 
the amounts made available to the Advisory Board and the Shared Services Program 
through the Grant Program and/or any other and gifts, grants, or other sources 
appropriated for the purposes of this Agreement.  Individual municipal costs incurred 
outside the scope of this Agreement and specific to the needs of that Municipality will 
be borne solely by that Municipality.  Any funds contributed by the Grant Program 
shall only be used for shared public health services consistent with the purposes of 
this Agreement.    
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Annually, the Advisory Board will discuss, amend and/or approve a public health 
services budget for contractual shared services, as submitted by the Shared Services 
Coordinator. Initially, these services are funded by a 3-year Public Health Excellence 
Grant from the Department of Public Health administered by Town of Leicester.  It is 
the intention of Town of Leicester to seek additional grant funds to sustain these 
services but if that is unsuccessful, participating Municipalities will revisit this 
Agreement and determine whether they will allocate municipal funds to continue 
participation. The Shared Services Coordinator will provide each Municipality with 
sufficient notice to allow that Municipality’s funding authority to authorize any such 
expenditure. Until grant funds are expended, there will be no cost to participating 
municipalities. Execution of this Agreement does not obligate any other participating 
Municipality to fund the Grant Program and a mutually acceptable written contract 
amendment would be required to do so.   
 
Pursuant to G.L. c. 40, §4A, any party may, but shall not be required to, raise money 
by any lawful means to further the purposes of the Shared Services Program and any 
such funds shall be held by Town of Leicester and expended pursuant to the terms of 
this Agreement. 

 
8. Other Municipal Services. The Municipalities of the Collaborative may request the 

Advisory Board to add or remove associated services to be delivered as part of the 
Shared Services Program, and such shall take effect only after this Agreement is so 
amended in writing and approved by each Municipality. The Municipalities are not 
limited exclusively to the Grant Program and are not required to use all services of 
the Grant Program. Municipalities may apply for other grants outside the 
Collaborative.  

The Collaborative through a vote of the majority of the Advisory Board may apply 
for other grants, opportunities, funds, and awards for shared services on behalf of the 
Municipalities. The Advisory Board must approve any and all grants or grant 
applications submitted as a Collaborative. The Advisory Board may appoint other 
Municipalities to act as host agencies for these other grant opportunities and the 
Municipalities agree that this Agreement shall be amended to account for any 
associated grant terms and conditions.   
 

9. Employees. Employees and personnel of each Municipality providing services 
pursuant to this Agreement shall be deemed employees of their respective 
Municipalities, and not shared services employees or employees of any other 
Municipality. An employee who performs services, pursuant to this Agreement on 
behalf of another member Municipality, shall be deemed to be acting within the scope 
of his current Municipal job duties at all times and remain an employee of the 
employee’s Municipality for insurance coverage purposes. Said Municipal employee 
shall retain all accrued benefits and shall be subject to standard hiring and personnel 
practices of such municipality.  
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10. Indemnification & Insurance. To the extent permitted by law, each Municipality shall 
defend, indemnify, and hold the other Municipalities harmless from and against any 
and all claims, demands, liabilities, actions, causes of action, costs and expenses, 
including attorney’s fees, arising out of the indemnifying Municipality’s acts or 
omissions, breach of this Agreement, or the negligence or misconduct of the 
indemnifying Municipality or its agents or employees.  In entering into this 
Agreement, no Municipality waives any governmental immunity or statutory 
limitation of damages. Should the Collaborative or a Municipality incur any liabilities 
on behalf of the Grant Program such as unemployment insurance or other unforeseen 
expenses, each of the member municipalities will proportionally share in the liability 
for such expenses. 

The Town of Leicester and each  Municipality shall obtain and keep in full force and 
effect public liability insurance in the amount of One Million Dollars ($1,000,000) 
combined single limit for bodily injury, death and property damage arising out of any 
one occurrence, protecting the other party against all claims for bodily injury, Three 
Million Dollars ($3,000,000) aggregate, death, or property damage arising directly or 
indirectly out of the Indemnification Provisions of this Agreement.  

 
11. Entrance. Any municipality may petition the Collaborative to join this Agreement to 

the extent permitted by the grants.  The addition of a new entity to the Agreement for 
the Grant Program requires the approval of the Massachusetts Department of Public 
Health and no less than a two-thirds vote of the Advisory Board. 

12. Withdrawal. Any Municipality other than the Lead Municipality, by votes of its 
respective authorizing (, may withdraw from this Agreement with the provision of at 
least three (3) months prior written notice to the Lead Municipality. Withdrawal 
requires the vote of both the Select Board and the Board of Health. Upon such 
withdrawal, the Shared Services Coordinator shall prepare full statements of 
outstanding unpaid financial obligations under this Agreement and present the same 
to the terminating Municipality for payment within thirty (30) days thereafter.  To the 
extent permitted by the Grant Program and its agreement with the Commonwealth of 
Massachusetts pursuant thereto, the Lead Municipality, by a vote of its Select Board 
and Board of Health, may withdraw from this Agreement upon the provision of at 
least three (3) months prior written notice to the participating Municipalities and the 
Advisory Board, and a new Lead Municipality shall thereafter be designated by the 
Advisory Board, by a vote of the representatives of the remaining parties.  Prior to the 
effective date of its withdrawal, the Lead Municipality shall transfer all funds held 
pursuant to this Agreement to the new Lead Municipality as designated by the 
Advisory Board any pay any outstanding unpaid financial obligations under this 
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Agreement within thirty (30) days thereafter.  Any Municipality may withdraw at the 
end of any fiscal year in which the Municipality’s legislative body has not 
appropriated funds sufficient to support that Municipality’s continued participation in 
the subsequent fiscal year if such funds are required. In such an event, the 
Municipality shall give as much notice to the other Municipalities to this Agreement 
as the circumstances allow. The Advisory Board, by vote of the remaining members, 
has the authority to reallocate grant resources or other outside funding that would 
have been allocated to the withdrawing Municipality. Any data collected from the 
terminating Municipality through a Shared Services Program project, service, or 
program will remain with the Advisory Board for analysis by the Shared Services 
Coordinator and the Advisory Board. 

13. Termination.  This Agreement may be terminated by a vote of a majority of the 
Municipalities’ representatives of the Advisory Board, at a meeting of the Advisory 
Board called for that purpose; provided that the representative’s vote has been 
authorized by the Municipality’s Chief Executive Officer.  Any termination vote shall 
not be effective until the passage of at least sixty (60) days and until the 
Municipalities have agreed to an equitable allocation of all remaining costs, expenses 
and assets. 

 
14. Conflict Resolution. The Advisory Board may hold additional meetings to discuss 

and resolve any conflicts that may arise including, but not limited to, disagreements 
regarding the needs of each Municipality, administration of the shared services 
programs, the terms of this Agreement, data reporting and any other matters the 
parties deem necessary. 

 
15. Financial Safeguards. The Lead Municipality shall maintain separate, accurate, and 

comprehensive records of all services performed for each of the Municipalities, and 
all contributions received from the Municipalities. 

16. Assignment. None of the Municipalities shall assign or transfer any of its rights or 
interests in or to this Agreement, or delegate any of its obligations hereunder, without 
the prior written consent of all of the other Municipalities. 

 
17. Amendment. This Agreement may be amended only in writing pursuant to an 

affirmative vote of all Municipalities’ Chief Executive Officer/Appointing Authority. 
 

18. Severability. If any provision of this Agreement is held by a court of competent 
jurisdiction to be invalid, illegal, or unenforceable, or if any such term is so held 
when applied to any particular circumstance, such invalidity, illegality, or 
unenforceability shall not affect any other provision of this Agreement, or affect the 
application of such provision to any other circumstances, and the remaining 
provisions hereof shall not be affected and shall remain in full force and effect. 
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19. Governing Law. This Agreement shall be governed by, construed, and enforced in 

accordance with the laws of the Commonwealth of Massachusetts. 
 

20. Headings. The paragraph headings herein are for convenience only, are no part of this 
Agreement, and shall not affect the interpretation of this Agreement. 

 
21. Non-Discrimination. Neither the Lead Municipality nor the Municipalities shall 

discriminate against any person because of race, color, religious creed, national 
origin, gender, ancestry, sexual orientation, age, handicap, gender identity, genetic 
information, military service, or any other protected class under the law with respect 
to admission to, access to, or operation of its programs, services, or activities. 

22. Notices. Any notice permitted or required hereunder to be given or served on any 
Municipality shall be in writing signed in the name of or on behalf of the 
Municipality giving or serving the same.  Notice shall be deemed to have been 
received at the time of actual receipt of any hand delivery or three (3) business days 
after the date of any properly addressed notice sent by mail as set forth below:  

Town of Leicester: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 
 
Town of Holden: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 
 
Town of Oakham: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 
 
Town of Barre: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 
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Town of Hardwick: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 
 
Town of New Braintree: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 

 
 

Town of Brookfield: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 

 
 

Town of North Brookfield: 
______________________________     (contact name) 
______________________      (email) 
______________________      (phone) 
_________________________________________________  (address) 

 
23. Complete Agreement. This Agreement constitutes the entire Agreement between the 

Municipalities concerning the subject matter hereof, superseding all prior agreements 
and understandings.  There are no other agreements or understandings between the 
Municipalities concerning the subject matter hereof.  Each Municipality 
acknowledges that it has not relied on any representations by any other Municipality 
or by anyone acting or purporting to act for another Municipality or for whose actions 
any other Municipality is responsible, other than the express, written representations 
set forth herein. 

 
WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of Leicester Select Board    Date 
 
_____________________________________            ______________________________ 
Town of Leicester Board of Health     Date  
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WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of Holden Select Board    Date 
 
 
 
 
_____________________________________            ______________________________ 
Town of Holden Board of Health     Date  
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WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of Oakham Select Board    Date 
 
 
 
 
_____________________________________            ______________________________ 
Town of Oakham Board of Health     Date  
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WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of Barre Select Board     Date 
 
 
 
 
_____________________________________            ______________________________ 
Town of Barre Board of Health     Date  
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WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of Hardwick Select Board    Date 
 
 
 
 
_____________________________________            ______________________________ 
Town of Hardwick Board of Health     Date  
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WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of New Braintree Select Board    Date 
 
 
 
 
_____________________________________            ______________________________ 
Town of New Braintree Board of Health    Date  
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WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of Brookfield Select Board    Date 
 
 
 
 
_____________________________________            ______________________________ 
Town of Brookfield Board of Health     Date  
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WITNESS OUR HANDS AND SEALS as of the first date written above. 
 
 
_____________________________________            ______________________________ 
Town of North Brookfield Select Board   Date 
 
 
 
 
_____________________________________            ______________________________ 
Town of North Brookfield Board of Health    Date  
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EXHIBIT A 
 

Grant agreement between the Leicester Regional Public Health Coalition and the 
Commonwealth of Massachusetts – to be attached  
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EXHIBIT B 
 

The Leicester Regional Public Health Coalition shall provide the following services in 
coordination with member municipalities: 
 

• Shared Services Coordinator: The Shared Services Coordinator shall perform all 
necessary fiscal and administrative functions necessary to provide the services listed in 
the work plan and budget, but not limited to, for the public health excellence grant. The 
position will involve managing grant deliverables, facilitating communication, and 
coordinating public health initiatives across member municipalities ensuring cohesive 
shared services operations and delivery of the Public Health Excellence Grant. This 
position also assists with community health services, engaging with the community, 
providing health education, outreach, and direct services to improve public health 
outcomes.  

• Regional Administrative Assistant: The Regional Administrative Assistant is responsible for 
managing and distributing information, organizing, and maintaining LRPHC and BOH records, as 
well as handling all communication from the general public and transferring them to 
appropriate departments accordingly, where necessary. This position handles inquiries from 
board members and applicants, responds to requests, coordinates with the Title 5 contractors, 
Regional Health Officer, and Shared Services Coordinator, processes finances, processes 
complaints and issues permits as requested.  

• Regional Health Inspector: This essential role involves conducting health inspections 
and enforcement across member municipalities, ensuring compliance with public health 
standards and the foundational public health services. With a focus on food safety, 
housing, septic, environmental health, and public facilities, the inspector plays a critical 
role in maintaining public health and safety and coordinating with other municipal 
departments as necessary.  

• Epidemiologist: The LPHP epidemiologist will be vital in analyzing public health data to 
track and respond to communicable diseases within member municipalities and reporting 
to the appropriate state agencies. This position supports identifying public health needs 
and developing evidence-based strategies and policies to mitigate public health risks and 
improve community health outcomes.  

• Public Health Nursing Services: This position will be hired or contracted out through a 
third-party nursing vendor and services will include, but may not be limited to infectious 
disease surveillance, preventative care, health screenings, immunizations, education and 
outreach and emergency planning activities. The nurse is pivotal in managing public 
health emergencies and outbreaks, providing direct care, and facilitating community 
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health programs. 

The Collaborative will provide those additional ancillary services and duties as needed to 
the member municipalities in order to provide the shared services described above and in the 
work plan developed by the Advisory Board. 
 




