


























               

 

 

 

 

 
 March 12, 2021 
 

TO: Leicester Board of Selectmen  

 

RE: Special Permit and Site Plan Review of Leon Dykas, III, Town Meadow Farm to the Leicester Planning 

Board  

 

Dear Members of the Board:  

 

We write this follow-up letter to express our continued support on behalf of Leon Dykas, and Town Meadow 

Farm application for special permit and for site plan review scheduled with the Leicester Planning Board on 

March 16, 2021.  We initially supported his efforts last year to Amend the Town of Leicester Zoning Bylaw in 

order to permit outdoor cultivation of marijuana in the Town of Leicester. Their special permit and site plan 

review will allow the farm, located at 124 Green Street in Leicester to cultivate cannabis outdoors. As you 

probably know, Mr. Dykas’ property consists of approximately 140 acres of farmland and was part of the 

original Greene Estate, one of the oldest farms in Leicester which has been farmed since approximately 1770.  

 

Mr. Dykas wants to do everything possible to preserve the land as a farm. We have reviewed some of the 

documents they have submitted to the Leicester Planning Board including their site plan and special permit 

application and believe that with the right controls outdoor cultivation of cannabis can produce a valuable crop 

that supports farming as well as jobs and state and local tax revenues without causing offensive odors or noise, 

and causing no appreciable change in traffic or demand for Town services.  

 

The proposed project for 124 Green Street will allow cannabis cultivation only on land zoned suburban 

agricultural and only upon Town approval of a special permit and of what the law calls a “Host Community 

Agreement” or HCA. This will allow farmers to generate significant state and local tax revenues without adding 

to demand for Town or education services, and will help keep the own from being overrun by endless housing 

development, spiraling budgets, and suburban sprawl;  

 

We support Mr. Dykas’ special permit application because his proposal will allow him and other similarly 

situated farmers to make a living from farming;  

 

Besides having to comply with the Town’s zoning ordinance and special permit process, anyone proposing to 

cultivate cannabis under the existing bylaw will be required under state law to enter into an HCA with the 

Town. As part of an HCA the Town may require payment of a “a community impact fee” of up to 3% of the 

gross sales. The HCA must meet other requirements in the law and regulations that protect interests of the Town 

and of residents. See Massachusetts General Laws c. 94G § 3(d) and, as to HCAs, https://mass-cannabis-

control.com/wp-content/uploads/2018/08/Guidance-on-Host-Community-Guidance.pdf.  

 

Outdoor cultivation cannot be done by purely mechanical means. The crop requires skilled and semi-skilled 

workers and it brings in enough money to pay decent wages.  

 

The Commonwealth of Massachusetts 

General Court 



Approval of Mr. Dykas’ special permit application will give Leicester a head start into this important market. At 

this time there is no licensed outdoor cannabis cultivation operation in Central Massachusetts and only a few 

licensed indoor growing facilities.  

 

Mr. Dykas’ special permit application will require strict state security measures that must be approved by the 

Town and by the Cannabis Control Commission, including but not limited to a securable 8’ foot opaque 

perimeter security fence to protecting the cultivation area, a security alarm system, 24 hour man security and 

recorded monitored video surveillance system accessible to the Leicester Police Department.  

 

We enthusiastically support this special permit and site plan application and urge the Planning Board to support 

it.  

 

 

Sincerely,    

 

                                                  
Senator Michael Moore                                                          State Representative David LeBoeuf 
Second Worcester District                                                      Seventeenth Worcester District                                       
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Buck, Michelle

From: Hector Pineiro <hector@pineirolegal.com>
Sent: Tuesday, March 16, 2021 5:41 PM
To: Brooke Hammond; Buck, Michelle; ldykas@live.com
Subject: FW: Planning board letter Dykas March 16, 2021
Attachments: 4th Dykas to Leicester Planning Board Michelle Buck 3-16-2021.pdf; Dykas Platinum Operational 

Security Outline Platinun Security Systems, LLC 3-16-2021.docx

Dear Ms. Buck and Hammond, 
 
Enclosed herewith please find an additional letter responsive to additional concerns raised by the Planning Board.  
 
We also include an outdoor adult use cultivation facility security outline prepared by our security consultant.  
 
Sincerely,  
 
Hector E. Pineiro 
807 Main Street  
Worcester, MA 01610 
Tel. (508) 579‐8066 
hector@pineirolegal.com 
 

























Outdoor Adult Use Cultivation Facility Security Outline 

 

1. Narrative 
2. Video Surveillance System 
3. Alarm System 
4. Access Control 
5. Intercom System 
6. Interlock System 

 

Narrative 

The Town Meadow Farm Cultivation site will have a fully integrated physical security information 
management system installed at their premises. Though the video management platform software, 
mapping will outline all cameras at the facility and easily allow staff to follow an individual through the 
facility. A local alarm keypad will be installed in the security office, allowing direct access to the alarm 
system conditions for all zone for direct alarm events. All these assets will provide the on-staff site 
security officer the ability to respond quickly and appropriately to all events. 

All exterior facing doors / fence areas entering the cultivation areas will be clearly marked with “Limited 
Access Area, Limited Access to Authorized Personnel Only” Exterior property line will be lined with “No 
Trespassing” signage. 

All exterior entrance door, gates, storage doors will require two factor authentication. This will require 
staff to provide a “something they have“ the access card and “something they know” a pin code to pass 
through a secure doorway. Once a person has authenticated that they do hold the correct card by two 
factors, the person can use the card on any interior doors without a pin code. Card Access doors will be 
installed on any doors to rooms that can contain plant material and may be left unattended and remain 
secure. 

Visitor Access:  When contractor approaches the facility a video and audio intercom will allow for two-
way communication with the visitor. Once security has validated their purpose of entering the facility, 
security will grant access street gate, at which time they will drive up the secondary gate at the facility. 
At that time, the security staff will verify credentials outlined by the facilities procedural process. 
Provide badging and record drives license of anyone visiting the property. 

Staff Access: Staff will be allowed to enter the site from the front gate via a secure keypad. Anyone 
leaving the facility shall go through a personnel inspection to make sure they are not leaving the site 
with any plant material. Specific details on escorting staff around the facility before and after their shift 
will be outline in the site procedural documentation. 

 

 



 

Video Surveillance System 

Site will contain an enterprise class video management platform from Tyco Inc. called Exacq Vision 
Professional. This video management platform will connect and record all IP based cameras.  

All cameras will record to an onsite video server containing 120TB of video storage in RAID 5 redundancy 
providing 90+ days of video retention. The server can expand to 240TB of storage, in the event more 
storage is required, dual quad core CPUs, redundant power supply, connected to a back up battery 
system and generator. A failure of the video recording system will trip an alarm point in the alarm 
system which will notify the site staff that there is a failure in the video recording system and prompt 
them to dispatch for service. 

All cameras shall be accessible to the video workstation in security, along with ownership, police and 
authorized authorities to view live video, recorded video and save any video as needed. 

All cameras shall be 4MP resolution Wide Dynamic Range, double that of 1080P, recording at their max 
frame rate to provide detailed high-resolution images of activity throughout the facility. Cameras will be 
in all areas that will contain or store plant material. 

Cameras will be covering all aspects of the facility including exterior, interior green house and any other 
areas where plant material shall be present. 

 

Alarm System 
 

Site will contain a Honeywell VISTA series alarm panel, the commercial grade alarm panel made by 
Honeywell. This alarm panel will provide full site intrusion protection, included areas are cultivation 
gates, motion detector zones. The Honeywell alarm system will be connected with multiple redundancy 
paths of communication to two distinct central stations. Primary and Secondary Paths shall be via 
Ethernet and Cellular via Verizon network to our central station in Manchester, NH with a 5minute check 
in / heartbeat. The redundant path via Quad Path Radio via StarLink Transmitter shall communicate via 
Ethernet or Cellular via ATT to back up central station in Syracuse, NY.  

This means of communication shall provide total redundancy all the way down to central station, thus if 
there was a catastrophic failure at an alarm dispatch center, at no time would the site not be monitored. 

Since there is a required heartbeat, the central station will actually call the customer if the radio fails to 
check in any 5 minute interval, if the alarm system is disabled for any reason while in the disarmed state.  

Full tampers and end of line resistance will be provided on all devices thus ensuring no one at the site 
will tamper with any devices. A combination of tri-technology motion detectors, heat, seismic and door 
sense modular will monitor doors any area throughout the facility. Any exterior door shall be monitored, 
and any emergency egress doors shall send a 24 hour alarm to the central station. Since these 
emergency egress doors will only be used in an emergency, this will allow the central station to 
promptly the call to the site security officer and have the central station dispatch the police if necessary.  



All these devices will be backed up by 48 hours batteries in the event a generator fails to turn on, the 
site has procedural documentation on restoring power beyond the 24 hour time frame. This will allow 
the site to remain under intrusion detection throughout an extended power loss. A generator will turn 
on in the event of a complete power loss, allowing the facility to operate without any utility power 
connection. 

Attention to detail and additional devices are installed in the dry/curing rooms, since these either almost 
finished product. These additional layers of security are to protect and prevent loss of product. 

Access Control Systems 

The access control platform is Avigilon Access Control Manager, a fully integrated physical security 
information management platform. At its core the system will authenticate any valid badge at access 
control doors, record and provide audit logs for this access. With additional feature sets, the video and 
alarm system components will also report and interact with this system, providing a single web browser-
based screen to view all facility interactions and provide a detail recall of site activity at any time. 

Main exterior entrance will have dual factor authentication, allowing authorized staff to enter the 
facility with valid access. Any areas that are restricted access from customer facing doors to cultivation 
will also require two factor authentication.  

All access control doors will limit, and control required access to areas, provide a detail audit log of 
which rooms are accessed, when and by whom. 

There will be access control on the exterior gate, allowing vehicle to enter security area to load a 
shipment for transport to another facility.  

Intercom System 

At all street and facility entrance man gate there will be a video/audio door intercom system. This will 
allow for two-way voice communication to the security office to a desk mounted monitor station. A 
customer, visitor, vendor can communicate their intention and staff and choose to unlock the door or 
direct them away from the facility from one central location. Each intercom’s video stream will be 
recorded to the video management system. This will capture anyone’s face that directly communicates 
with the facility. 
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