
From: Christopher Fevry
To: Buck, Michelle
Cc: Brooke Hultgren; Anthony Capachietti; Sarah Grande
Subject: Re: Deadline Extension Form - Leicester PB
Date: Thursday, September 16, 2021 4:37:16 PM
Attachments: Security Details.pdf

Storage of Marijuana.pdf
Plans for Restricting Access.pdf
Product Manufacturing Saftey plan.pdf

Hey Michelle,

I've attached security details, storage of Marijuana, plans to restrict access, and safety plans.
These were also submitted and accepted by the state. 
Odor is not an issue since we are not growing cannabis or doing any heavy duty extraction.
However, we will work with an architect and HVAC professional to make sure there's
adequate airflow. In addition, the CCC requires us to have proper storage procedures and will
conduct an inspection before we commence operations.

Please, let me know if you need any additional details.

Chris

On Wed, Sep 15, 2021 at 4:02 PM Buck, Michelle <BuckM@leicesterma.org> wrote:

We’re putting together the meeting packets for the 9/22 Planning Board meeting.  Do you
have any response to the comments from Quinn Engineering? Specifically, can you provide
further information about proposed odor control & security (beyond stating that you’ll meet
CCC requirements).  It would be useful for the Board to have more information on these
items – a summary of your specific proposed odor control plans and summary of security
plans.

Michelle R. Buck, AICP

Leicester Town Planner/Director of Inspectional Services

508-892-7007

buckm@leicesterma.org

Please note that Leicester Town Hall is closed on Fridays.

mailto:chris@yourgreenpackage.com
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mailto:tcapachietti@hayeseng.com
mailto:s.grande@vicentesederberg.com
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FADED, LLC – SECURITY PLAN 


SECURITY PLAN 
 
General Security Overview 
Faded, LLC (“Your Green Package”) will implement policies and procedures to maintain a 
secure facility and to prevent diversion or other loss of marijuana products in accordance with 
935 CMR 500.110 as set out by the Cannabis Control Commission (“Commission”). These 
policies are intended to protect the general public, employees, visitors, and customers. Your 
Green Package will identify each individual seeking entrance into the marijuana establishment or 
to whom Marijuana Products are being transported or delivered to ensure that only licensed and 
permitted marijuana establishment agents and such other individuals permitted by 935 CMR 
500.000 are allowed access to the premises and Marijuana Products. These policies will also 
provide for the proper storage and disposal of marijuana products. Your Green Package will 
ensure that all excess marijuana is disposed of safely and will have in place the necessary storage 
areas and equipment for proper storage of marijuana, included established limited access areas. 
This equipment will include but is not limited to locked safes or vaults, keys, alarms, and 
cameras. In addition to these measures, Your Green Package will ensure that all marijuana 
products are kept out of plain sight of public places outside of the marijuana establishment. Your 
Green Package will also implement policies and procedures for situations following inadvertent 
diversion or loss of marijuana products. Your Green Package will work cohesively with law 
enforcement authorities and fire services and will share Your Green Package’s security plans 
including any plans to deliver directly to Consumers, policies, and procedures with those 
authorities. 
 
Access to the Premises 
Your Green Package will implement security protocols and procedures to limit access to the 
licensed premises to only individuals that have been positively identified as 21 years of age or 
older. Loitering will be strictly prohibited. Your Green Package will ensure that only individuals 
engaging in activity expressly or by necessary implication permitted by the Commission or 
applicable laws are allowed to remain on the premises. All entrances to the facility will be 
clearly marked and secured with commercial grade locks, alarms and remain under clear 
surveillance 24 hours a day, 7 days a week to prevent unauthorized access.  
 
Limited Access Areas 
Your Green Package will designate limited access areas by posting clearly visible signs, no 
smaller than 12” x 12” and which state: “Do Not Enter-Limited Access Area-Access Limited to 
Authorized Personnel Only” in lettering no smaller than one inch in height. After receipt of Final 
License, limited access areas will only be accessible to specifically authorized personnel limited 
to include only the minimum number of employees essential for efficient operation. Furthermore, 
limited access areas will be restricted to employees, agents or volunteers specifically permitted 
by the Marijuana Establishment, agents of the Commission, state and local law enforcement and 
emergency personnel.  All limited access areas will be clearly described by the filing of a 
diagram of the premises reflecting entrances and exits, including loading areas, walls, partitions, 
processing, production, storage, and disposal areas. 
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Your Green Package will require all employees to wear employee identification badges at all 
times while inside the marijuana establishment. 
 
Visitor Policy 
Following receipt of a final License, all outside vendors, contractors and visitors will be logged 
in and out, and Your Green Package will maintain this log and make it available to the 
Commission for periodic inspection. Prior to entering a limited access area, vendors, contractors 
and visitors will obtain a visitor badge and will be escorted at all times by a marijuana 
establishment agent authorized to enter the limited access area. Visitor badges will be visibly 
displayed at all times while the visitor is in any limited access area. Your Green Package will 
ensure that all visitor identification badges are collected before visitors leave the premises. 
  
Security and Alarm Requirements 
Your Green Package will ensure that all outdoor areas of the facility are properly secured against 
unauthorized access. Measures taken by Your Green Package will include clear signage 
designating the area as a limited access area, commercial-grade locks, security alarms, and video 
cameras. The security alarm system will be continuously monitored by a third party and will alert 
employees of Your Green Package within five minutes of a system failure (either by telephone, 
email, or text message). Your Green Package will install video cameras at all entrances and exits 
as well as in any parking lot. Your Green Package will ensure that all video surveillance footage 
is maintained in accordance with 935 CMR 500.110, can produce clear still photos with a date 
and time stamp embedded in all recordings, and can be stored in a standard format. 24-hour 
recordings from all video cameras will be made available for immediate viewing by the 
Commission. Recordings are retained for at least 90 calendar days or the duration of a request to 
preserve the recordings for a specified period of time made by the Commission (whichever is 
longer) and will not be destroyed or altered. Recordings are retained as long as necessary if Your 
Green Package is aware of a pending criminal, civil or administrative investigation or legal 
proceeding for which the recording may contain relevant information. Your Green Package will 
ensure that the security equipment is in good working order and will be inspected and tested at 
regular intervals, not to exceed 30 calendar days from the last test. On an annual basis, Your 
Green Package will obtain a security audit by a vendor approved by the Commission. The 
security audit report will be provided to the Commission within 30 days of conducting the audit.  
 
The interior of the establishment shall have video cameras in all areas that contain marijuana and 
directed at all safes, vaults, and sales areas. All cameras shall be angled as to allow for the 
capture of clear and certain identification of any person entering or exiting the establishment. 
Your Green Package’s facility will be equipped with a perimeter alarm on all building entry and 
exit points and perimeter windows. A duress, panic or hold up alarm connected directly to local 
public safety or law enforcement authorities will be installed in the vault and security 
surveillance area, at a minimum. Your Green Package’s security and alarm system will remain 
operational during a power outage for a minimum of four hours and, if it appears likely that the 
outage will last for more than four hours, Your Green Package will take sufficient steps to ensure 
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security on the premises in consultation with the Commission. Your Green Package will 
demonstrate to the Commission’s satisfaction the safeguards that are in place to ensure 
continuous operation of a security system. All security system equipment and recordings will be 
maintained in a secure location to prevent theft, loss, destruction and alterations. Access to 
security system equipment and recordings will be limited to authorized agents requiring access in 
accordance with their operational responsibilities and those other individuals expressly allowed 
access pursuant to 935 CMR 500.000.  
 
Waste Disposal 
In accordance with Your Green Package’s waste disposal policies and procedures, all waste will 
be disposed of in compliance with 935 CMR 500.105(12). Liquid waste containing marijuana or 
marijuana byproducts will be disposed of in compliance with all applicable state and federal 
requirements, including but not limited to, for discharge of pollutants into surface water or 
groundwater or stored pending disposal in an industrial wastewater holding tank in accordance 
with 314 CMR 18.00: Industrial Wastewater Holding Tanks and Containers. Any Marijuana 
containing organic material (as defined in 310 CMR 16.02: Definitions) will be ground up and 
mixed with other organic material (as defined in 310 CMR 16.02: Definitions) at the facility such 
that the resulting mixture renders any Marijuana unusable for its original purpose. Once such 
Marijuana has been rendered unusable, the organic material may be composted or digested at an 
aerobic or anaerobic digester at an operation that is in compliance with the requirements of 310 
CMR 16.00: Site Assignment Regulations for Solid Waste Facilities. 
 
Solid waste containing marijuana will be ground up and mixed with solid wastes such that the 
resulting mixture renders the marijuana unusable for its original purposes. Once such marijuana 
waste has been rendered unusable, it will be brought to a solid waste transfer facility or a solid 
waste disposal facility that holds a valid permit issued by the Department of Environmental 
Protection or by the appropriate state agency in the state in which the facility is located. A 
minimum of two marijuana establishment agents will be present and properly document the 
disposal of marijuana waste in accordance with 935 CMR 500.105(12)(d).  
  
Storage and Facility Security 
All finished marijuana and marijuana products will be securely stored in a locked safe or vault 
accessible to a limited number of authorized individuals to prevent diversion, theft, or loss. Your 
Green Package’s safes and vaults and any other equipment or areas used for the production, 
processing, or storage of marijuana and marijuana products will be securely locked. Your Green 
Package’s vault will be a secure, limited access storage room that is outfitted with adequate 
security features for the purposes of storing Marijuana or Marijuana Products or cash. The vault 
will be adequately sized to store inventory that is not being actively handled for purposes of 
dispensing, packaging, processing or transportation. In accordance with Your Green Package’s 
security policies and procedures, the safes, vaults and any other aforementioned areas or 
equipment will be securely locked using commercial grade equipment and protected from entry, 
except for the actual time required to remove or replace marijuana. Your Green Package will 
keep all locks and security equipment in good working order. Keys, if utilized by Your Green 
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Package, will be prohibited from being left in locks and stored or placed in an area accessible to 
persons other than specifically authorized personnel. In addition, Your Green Package will 
maintain a list of individuals with access to keys and a policy for key issuance and lock 
replacement. Security measures will be strictly limited to specifically authorized marijuana 
establishment agents including accessibility of combination numbers, passcodes, electronic or 
biometric security systems.  
 
The outside perimeter of the facility will be sufficiently lit to facilitate surveillance. All trees, 
bushes, and other foliage outside the establishment shall be maintained to prevent persons 
concealing themselves from sight. Your Green Package will keep all marijuana products out of 
plain site and not visible from a public place without the use of binoculars, optical aids or 
aircraft. Marijuana is not visible if it cannot be reasonably identified. 
 
Emergency Policies and Incident Reporting  
Your Green Package will develop emergency policies and procedures for securing all product 
following any instance of diversion, theft or loss of marijuana, and conduct an assessment to 
determine whether additional safeguards are necessary. All security policies and procedures will 
be shared with local law enforcement authorities and fire services and periodically if the plans or 
procedures are modified in a material way. 
 
Your Green Package will immediately notify law enforcement authorities and the Commission of 
any security breach including, but not limited to, discovery of discrepancies identified during 
inventory, diversion or loss of any marijuana product, any criminal action involving or occurring 
on or in the Marijuana Establishment premises, any loss or unauthorized alteration of records 
related to marijuana, suspicious actions involving the sale, cultivation, distribution, processing or 
production of marijuana by any person, unauthorized destruction of marijuana, failure of an 
alarm system due to a loss of electrical power or mechanical malfunction that is expected to last 
more than eight hours, a significant motor vehicle crash that occurs while transporting 
Marijuana, activation of an alarm system or other event that requires response by public safety 
personnel or security personnel, or any other breach of security. Notification will be immediate, 
and in no instances, more than 24 hours after the incident occurs. Your Green Package will 
provide written notice in the form of an incident report to the Commission within ten calendar 
days of any incident described in 935 CMR 500.110(9)(a). Your Green Package will maintain 
records and documentation of any reportable incident for not less than one year or the duration of 
an open investigation, whichever is longer, and made available to the Commission and Law 
Enforcement Authorities within their lawful jurisdiction on request. 
 
Cash Handling and Transportation Requirements 
If Your Green Package enters into a contract to deposit funds with a financial institution that 
conducts any transaction in cash, Your Green Package will establish and implement adequate 
security measures and procedures for safe cash handling and cash transportation to financial 
institutions or DOR facilities to prevent theft and loss, and to mitigate associated risks to the 
safety of employees, customers, and the general public. Adequate security measures will include:  







 
 


FADED, LLC – SECURITY PLAN 


1. An on-site secure locked safe or vault maintained in an area separate from retail sales 
areas used exclusively for the purpose of securing cash;  


2. Video cameras directed to provide images of areas where cash is kept, handled and 
packaged for transport to financial institutions or DOR facilities, provided that the 
cameras may be motion-sensor activated cameras and provided, further, that all 
cameras be able to produce a clear, still image whether live or recorded;  


3. A written process for securing cash and ensuring transfers of deposits to Your Green 
Package's financial institutions and DOR facilities on an incremental basis consistent 
with the requirements for deposit by the financial institution or DOR facilities; and  


4. Use of an armored transport provider that is licensed pursuant to M.G.L. c. 147, § 25 
(watch, guard or patrol agency) and has been approved by the financial institution or 
DOR facility.  


 
Notwithstanding the requirement of 935 CMR 500.110(7)(a)(4), Your Green Package may 
request an alternative security provision under 935 CMR 500.110(2) for purposes of cash 
transportation to financial institutions and DOR facilities. Any approved alternative security 
provision will be included in the security plan shared with law enforcement in the municipality 
in which Your Green Package is licensed and periodically updated as required under 935 CMR 
500.110(1)(q). To be determined to provide a sufficient alternative, any such alternative 
safeguard shall include, but may not be limited to:  


1. Requiring the use of a locked bag for the transportation of cash from a Your Green 
Package facility to a financial institution or DOR facility;  


2. Requiring any transportation of cash be conducted in an unmarked vehicle;  
3. Requiring two registered Marijuana Establishment Agents employed by Your Green 


Package to be present in the vehicle at all times during transportation of deposits;  
4. Requiring real-time GPS tracking of the vehicle at all times when transporting cash;  
5. Requiring access to two-way communications between the transportation vehicle and 


Your Green Package;  
6. Prohibiting the transportation of Marijuana or Marijuana Products at the same time 


that cash is being transported for deposit to a financial institution or DOR facility; and  
7. Approval of the alternative safeguard by the financial institution or DOR facility.  


 
All written safety and security measures developed under 935 CMR 500.105(7) will be treated as 
security planning documents, the public disclosure of which would jeopardize public safety. 
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STORAGE OF MARIJUANA 
 
Faded, LLC (“Your Green Package”) will ensure that all marijuana and marijuana products are 
stored in compliance with 935 CMR 500.105(11). Specifically, Your Green Package will ensure 
the following: 


● The facility will have adequate lighting, ventilation, temperature, humidity, space, and 
equipment, in accordance with applicable provisions of 935 CMR 500.105: General 
Operational Requirements for Marijuana Establishments and 500.110: Security 
Requirements for Marijuana Establishments; 


● The facility will have separate areas for storage of marijuana that is outdated, damaged, 
deteriorated, mislabeled, or contaminated, or whose containers or packaging have been 
opened or breached, until such products are destroyed, 


● All storage areas will be maintained in a clean and orderly condition; 
● All storage areas will be free from infestation by insects, rodents, birds, and pests of any 


kind; and 
● All storage areas will be maintained in accordance with the security requirements of 935 


CMR 500.110 Security Requirements for Marijuana Establishments. 
  
Per the requirements of 935 CMR 500.110, all finished marijuana products will be stored in a 
secure, locked safe or vault in such a manner as to prevent diversion, theft, and loss. The vault 
will be a secure, limited access storage room that is outfitted with adequate security features for 
the purposes of storing Marijuana or Marijuana Products. The vault will be adequately sized to 
store inventory that is not being actively handled for purposes of dispensing, packaging, 
processing or transportation. 
 
Furthermore, all safes, vaults, and any other equipment or areas used for the storage of marijuana 
or marijuana products, including prior to disposal, will be securely locked and protected from 
entry, except for the actual time required to remove or replace marijuana. 
  
The storage of finished products will be under conditions that will protect them against physical, 
chemical, and microbial contamination as well as against deterioration of finished products or 
their containers, per the requirements of 935 CMR 500.105(3)(b)(15). 
  
In accordance with 935 CMR 500.105(3)(c), Your Green Package will comply with sanitary 
requirements. All edible products will be prepared, handled and stored in compliance with the 
sanitation requirements in 105 CMR 590.000: State sanitary code chapter X: Minimum 
Sanitation Standards for Food Establishments. 
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PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
Pursuant to 935 CMR 500.050(8)(b), Faded, LLC (“Your Green Package”) will only be 
accessible to individuals, visitors, and agents who are 21 years of age or older with a verified and 
valid government-issued photo ID. Upon entry into the premises of the marijuana establishment 
by an individual, visitor, or agent, a Your Green Package agent will immediately inspect the 
person’s proof of identification and determine the person’s age, in accordance with 935 CMR 
500.140(2). 
 
In the event Your Green Package discovers any of its agents intentionally or negligently sold 
marijuana to an individual under the age of 21, the agent will be immediately terminated, and the 
Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). Your Green 
Package will not hire any individuals who are under the age of 21 or who have been convicted of 
distribution of controlled substances to minors in the Commonwealth or a like violation of the 
laws in other jurisdictions, pursuant to 935 CMR 500.030(1). 
 
Pursuant to 935 CMR 500.105(4), Your Green Package will not engage in any advertising 
practices that are targeted to, deemed to appeal to or portray minors under the age of 21. Your 
Green Package will not engage in any advertising by means of television, radio, internet, mobile 
applications, social media, or other electronic communication, billboard or other outdoor 
advertising, including sponsorship of charitable, sporting or similar events, unless at least 85% of 
the audience is reasonably expected to be 21 years of age or older as determined by reliable and 
current audience composition data. Your Green Package will not manufacture or sell any edible 
products that resemble a realistic or fictional human, animal, fruit, or sporting-equipment item 
including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In 
accordance with 935 CMR 500.105(4)(a)(5), any advertising created for public viewing will 
include a warning stating, “For use only by adults 21 years of age or older.  Keep out of the 
reach of children. Marijuana can impair concentration, coordination and judgment. Do not 
operate a vehicle or machinery under the influence of marijuana. Please Consume 
Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Your Green Package packaging for any 
marijuana or marijuana products will not use bright colors, defined as colors that are “neon” in 
appearance, resemble existing branded products, feature cartoons, a design, brand or name that 
resembles a non-cannabis consumer or celebrities commonly used to market products to minors, 
feature images of minors or other words that refer to products commonly associated with minors 
or otherwise be marketed to minors. Your Green Package’s website will require all online 
visitors to verify they are 21 years of age or older prior to accessing the website, in accordance 
with 935 CMR 500.105(4)(b)(13). 
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PREVENTION OF DIVERSION 
 
Faded, LLC's (“Your Green Package”) operating policies and procedures ensure prevention of 
diversion, theft, and illegal or unauthorized conduct pursuant to the Commission’s Adult Use of 
Marijuana regulations codified in 935 CMR 500.000. Considerations regarding diversion 
prevention measures include, but are not limited to, marijuana establishment agent and consumer 
accountability, and identifying, recording, and reporting diversion, theft, or loss. Marijuana in the 
process of transport, analysis, or retail sale is to be stored and tracked in a manner that prevents 
diversion, theft, or loss.   
 
More specifically, diversion measures include policies and procedures requiring that: 


● Identification will be verified on the premises to ensure that only individuals 21 years or 
older are permitted in Your Green Package’s adult-use marijuana establishment. 


● Providing samples or giving away marijuana to consumers is prohibited (except in the 
case of co-located facilities where MTC applicants are providing reduced cost or free 
marijuana to patients with documented verified financial hardship).  


● Employees are made aware of crime prevention techniques pursuant to 935 CMR 
500.105(1)(b).  


● Any marijuana establishment agent who has diverted marijuana will be immediately 
dismissed, which will be reported to law enforcement and to the Commission pursuant to 
935 CMR 500.105(1)(m). 


● All employees involved in the handling and sale of marijuana for adult use will complete 
a responsible vendor training program with a curriculum covering diversion prevention 
and prevention of sales to minors and will comply with all other marijuana establishment 
agent training requirements under 935 CMR 500.105(2). 


● Your Green Package will only engage in reasonable marketing, advertising, and branding 
practices that do not promote the diversion of marijuana and that comply with all other 
marketing and advertising requirements under 935 CMR 500.105(4). 


● Warning statements required by the Commission’s regulations will be affixed to all 
applicable products, and Your Green Package’s labels will comply with all other labeling 
of marijuana and marijuana products requirements under 935 CMR 500.105(5). 


● Tamper or child-resistant packaging will be used for applicable marijuana products, and 
Your Green Package’s products will comply with all other packaging of marijuana and 
marijuana products requirements under 935 CMR 500.105(6). 


● Your Green Package will maintain real-time inventory and will track and tag all 
marijuana seeds, clones, plants, and marijuana products, using Metrc as the seed-to-sale 
methodology in a form and manner to be approved by the Commission. 


● Records will be kept for inventory, seed-to-sale tracking for all marijuana products, 
personnel (including documentation of the completion of required training), and waste 
disposal, and Your Green Package will comply with all other record keeping 
requirements under 935 CMR 500.105(9). 


● Marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, or whose 
containers or packaging have been opened or breached, will be stored in a separate area, 
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until such products are destroyed; and Your Green Package will comply with all other 
storage requirements under 935 CMR 500.105(11). 


● Two or more marijuana establishment agents will witness and document how the 
marijuana waste is disposed or otherwise handled, and Your Green Package will comply 
with all other waste disposal requirements under 935 CMR 500.105(12). 


● All transported marijuana products will be linked to Metrc; all vehicles transporting 
marijuana will be staffed with a minimum of two marijuana establishment agents; and 
any vehicle accidents, diversions, or other reportable incidents that occur during transport 
will be reported to the Commission and law enforcement within 24 hours. Your Green 
Package will comply with all other transportation requirements under 935 CMR 
500.105(13). 


● All security requirements under 935 CMR 500.110 will be followed, including: 
○ Implementing sufficient safety measures to deter theft of marijuana and marijuana 


products and prevent unauthorized entrance into areas containing marijuana and 
marijuana products at Your Green Package’s adult-use marijuana establishment 
location to protect the premises, employees, Your Green Package’s agents, 
consumers, and the general public; 


○ Adopting procedures to prevent loitering and to ensure that only individuals 
engaging in activity expressly or by necessary implication permitted by the 
Commission’s regulations and its enabling statute are allowed to remain on the 
premises; 


○ Storing all finished marijuana products in a secure, locked safe or vault in such a 
manner as to prevent diversion, theft, and loss; 


○ Restricting access to employees, agents or volunteers specifically permitted by 
Your Green Package, agents of the Commission, state and local law enforcement 
and emergency personnel, and all other limited access areas requirements under 
935 CMR 500.110(4); 


○ Implementing an adequate security system to prevent and detect diversion, theft 
or loss of marijuana, notifying law enforcement and the Commission within 24 
hours of a diversion, theft or loss of any marijuana product, and all other security 
and alarm requirements under 935 CMR 500.110(5); and 


○ Obtaining, at Your Green Package’s own expense, a security system audit by a 
vendor approved by the Commission, and all other security audits requirements 
under 935 CMR 500.110(10). 


 
 








 
 


PRODUCT MANUFACTURING SAFETY PLAN 
 


In accordance with 935 CMR 500.105(3)(c), Faded, LLC (“Your Green Package”) will ensure 
that all edibles will be prepared, handled and stored in compliance with the sanitation 
requirements in 105 CMR 590.000: State sanitary code chapter X: Minimum Sanitation 
Standards for Food Establishments. 
 
Agent Hygiene Practices 
Your Green Package agents will follow thorough hygienic practices and will maintain adequate 
personal cleanliness. All Your Green Package agents will wash their hands thoroughly before 
starting work, and at any other time when hands may have become soiled or contaminated. 
Hand-washing facilities will be placed conveniently within the Your Green Package facility and 
will be equipped with running water, effective hand-cleaning and sanitizing preparations, 
suitable drying devices, and sufficient storage for all cleaning and sanitation materials. All Your 
Green Package agents will also wear food grade disposable gloves when handling marijuana and 
in the creation of marijuana products. 
 
Any agent who, by medical examination or supervisory observation, is shown to have, or appears 
to have, an illness, open lesion (e.g., boils, sores, infected wounds), or any other abnormal source 
of microbial contamination for which there is a reasonable possibility of contact with cannabis 
shall be excluded from any operations that may be expected to result in microbial contamination 
until the condition is corrected. 
 
Food Material Practices 
Food material used in the preparation of marijuana products will be acquired from an approved 
source. Any and all materials used in the production of marijuana products that can support the 
rapid growth of undesirable microorganisms will be stored in a manner that prevents the growth 
of such microorganisms, such as proper refrigeration or other appropriate storage. All 
thermometers used in the storage and preparation of marijuana products will be tested regularly 
to ensure accuracy. All food products will be properly stored in their original containers and will 
be properly labeled. Only approved food additives will be used. Marijuana products and food 
products used in the production of marijuana products will be maintained in good condition and 
will be unadulterated. 
 
Food Contact Surface Sanitation Practices 
The Company recognizes the importance of properly washing, rinsing, and sanitizing food 
preparation equipment, utensils, and all surfaces that come into contact with food to reduce the 
number of bacteria, prevent the spread of bacteria, and eliminate the possibility of cross-
contamination. Your Green Package will institute the following sanitation procedures in its 
commercial kitchen:  







 
 


 Sanitizing solution should be used in the kitchen and other areas to sanitize food contact 
surfaces and utensils prior to use. 


 All surfaces that come into contact with food will be washed, rinsed, and sanitized after 
each use, when an agent begins working with another type of food, anytime an agent is 
interrupted during a task and the tools or items they have been working with may have 
become contaminated, or at four-hour intervals if the areas or items are in constant use. 


 Sanitizing solution will be stored in buckets or other containers such as a spray bottle and 
used with wiping cloths to sanitize prep tables, prep sinks, dining room tables, bar area, 
and working utensils; in the third compartment of a 3-compartment sink to sanitize all 
dishes that are washed; and use the final rinse in the dish machine to sanitize all dishes 
that are washed. 


○ The chlorine-based solution will be prepared each morning, using the following 
recipe: 
 


  
Minimum concentration: 
50ppm 
Range recommended: 50-
100ppm.  Do not exceed 200 
ppm. 


  
Amount needed per unit of water 


  


  
per 2 quarts 


  
per gallon 


  
per 12 gallons 


  
Use provided test strips. 
Check the temperature of the 
water for recommend 
temperature of 75-120 degrees 
Fahrenheit. 


  
½ tsp. 


  
1 tsp. 


  
1/4 cup 


 
o The sanitizing solution will be measured, tested, and placed into red sanitization 


bins and used to wipe down surfaces that will then air-dry. 
○ The third bay in the bay sinks will be filled with the solution, in order to soak 


utensils, cookware and labware, for a minimum of one (1) minute, and will air-
dry. 







 
 


 Agents will ensure that all wiping cloths are soaked with sanitizer when cleaning food 
contact surfaces (like cutting boards, prep tables, slicers, etc.) and stored in sanitizer 
when not in use. 


 Sanitizer buckets will be set up at all times in areas where food is being handled. Agents 
will check sanitizer solutions frequently to ensure that they are at the correct 
concentration, using the proper test strips for the type of sanitizing chemical that they are 
using.  


 Sanitizer solutions will be changed as needed to properly sanitize food contact surfaces.  
 Cleaning of all equipment, work surfaces, laboratory glassware and kitchen cookware can 


be challenging given the non-aqueous nature of cannabis concentrate. Often, strong 
solvents such as acetone must be used to chemically dissolve hard-to-clean cannabis 
concentrate. When acetone is used to clean surfaces, a solvent respirator must be worn to 
prevent inhalation of fumes. When acetone is used to clean lab glass and utensils, soaking 
must be done under the fume hood located in the Your Green Package facility, at all 
times. Used solvent will be disposed of in the provided solvent-waste bin, which is only 
to be removed by a chemical waste disposal professional.  


 Equipment and utensils utilized in the Your Green Package facility be so designed and of 
such material and workmanship as to be adequately cleanable.  


 
Training 
All agents will complete mandatory safety training sessions. Your Green Package agents and 
Your Green Package management will have the following responsibilities when it comes to 
health and safety: 


● Your Green Package Management: 
○ Ensure the health and safety of all agents. 
○ Correct any workplace conditions that are hazardous to the health and safety of 


agents. 
○ Inform agents about any remaining hazards. 
○ Make copies of the OSHA Regulations and any workers compensation 


requirements available by posting throughout the facility. 
○ Ensure agents know their rights and responsibilities under OSHA Regulations and 


the Commission’s requirements and that they comply with them. 
○ Provide and maintain protective devices, equipment, and clothing, and ensure that 


agents use them. 
○ Provide agents with education, supervision, and training specific to equipment. 
○ Perform ongoing reviews and updates to policies and procedures as needed. 


● Your Green Package Agents: 
○ Take care to protect health and safety and the health and safety of others who may 


be affected by individual actions. 
○ Comply with all regulations and other legal requirements. 







 
 


○ Follow established safe work procedures. 
○ Use the required personal protective equipment. 
○ Refrain from horseplay or similar conduct that may endanger others. 
○ Ensure individual ability to work safely is not impaired by drugs or alcohol. 
○ Report accidents and other incidents (including near misses) to the manager on 


duty. 
○ Report the following to the manager on duty: 


■ A hazard that might endanger Your Green Package agents; 
■ A problem with personal protective equipment or clothing; or 
■ Any suggestions to improve workplace safety. 


 
Cleanliness & Sanitation Training:    
Your Green Package will combine its existing successful agent training program, supplemented 
with Commission rules and cannabis specific training to provide exhaustive training curricula to 
all agents. Your Green Package’s training will include USDA Good Handling Practices and 
Quality Systems, FDA Current Good Manufacturing Practices, and sickness or illness policies. 
Agents who handle cannabis will receive hygiene training with specific attention to preventing 
microbial contamination. All employees will receive, at a minimum, the following quality 
assurance and contamination prevention training: 


 USDA Good Handling Practices and Quality Systems, including but not limited to 21 
CFR part 110. 


 Product care, inspection, and maintenance techniques. 
 Company policies which prohibit employees showing signs of illness, open wounds, 


sores, or skin infections from handling cannabis or materials that come into contact with 
cannabis. 


 Hygiene training for employees who handle cannabis with specific attention to 
preventing microbial contamination. 


 Handwashing requirements, including washing hands with soap and hot water before 
beginning work, after using the bathroom, and after meal breaks. 


 Quality assurance procedures and consequences of failing to follow the company’s 
established processes; and  


 ServSafe certification training. 
 


Your Green Package Lab and Production Agent Health and Safety Program 
Your Green Package has identified eight basic components which have been identified to help 
prevent accidents and injuries from happening in the Your Green Package facility, as well as to 
help deal effectively with any incidents that do occur. These components are: 


● Hazard Identification & Risk Control—determine which hazards are present in the 
workplace and take steps to eliminate or minimize such hazard. 


● Safe Work Procedures: 







 
 


○ Dealing with wet surfaces; 
○ Wearing proper personal protective equipment and clothing; 
○ Handling solvents with use of protective gloves and proper ventilation; and 
○ Using proper body mechanics when lifting heavy objects. 


● Orientation, Education, Training & Supervision—properly prepare agents for job duties 
and ensure policies and procedures are consistently followed. 


● Safety Inspections—regular safety inspections throughout the Your Green Package 
facility, which will help identify workplace hazards so that they can be eliminated or 
controlled. 


● Incident Investigation—determine cause of accident or injury and implement preventive 
measures. 


● Health and Safety Meetings—regular meetings to provide an opportunity for agents and 
managers to communicate any concerns about health and safety. 


● First Aid—determine what level of first aid is necessary on-site. 
● Records & Statistics—maintain documentation to help identify recurring problems and 


ensure that hazardous conditions are corrected. 
  
An annual Health and Safety Program review will be carried out to address current concerns. 
 


When selling or otherwise transferring marijuana to another marijuana establishment Your Green 
Package will provide documentation of its compliance with the testing requirements of 935 CMR 
500.160: Testing of Marijuana and Marijuana Products, and standards established by the 
Commission for the conditions, including time and temperature controls, necessary to protect 
marijuana products against physical, chemical, and microbial contamination as well as against 
deterioration of finished products during storage and transportation.  
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PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
Pursuant to 935 CMR 500.050(8)(b), Faded, LLC (“Your Green Package”) will only be 
accessible to individuals, visitors, and agents who are 21 years of age or older with a verified and 
valid government-issued photo ID. Upon entry into the premises of the marijuana establishment 
by an individual, visitor, or agent, a Your Green Package agent will immediately inspect the 
person’s proof of identification and determine the person’s age, in accordance with 935 CMR 
500.140(2). 
 
In the event Your Green Package discovers any of its agents intentionally or negligently sold 
marijuana to an individual under the age of 21, the agent will be immediately terminated, and the 
Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). Your Green 
Package will not hire any individuals who are under the age of 21 or who have been convicted of 
distribution of controlled substances to minors in the Commonwealth or a like violation of the 
laws in other jurisdictions, pursuant to 935 CMR 500.030(1). 
 
Pursuant to 935 CMR 500.105(4), Your Green Package will not engage in any advertising 
practices that are targeted to, deemed to appeal to or portray minors under the age of 21. Your 
Green Package will not engage in any advertising by means of television, radio, internet, mobile 
applications, social media, or other electronic communication, billboard or other outdoor 
advertising, including sponsorship of charitable, sporting or similar events, unless at least 85% of 
the audience is reasonably expected to be 21 years of age or older as determined by reliable and 
current audience composition data. Your Green Package will not manufacture or sell any edible 
products that resemble a realistic or fictional human, animal, fruit, or sporting-equipment item 
including artistic, caricature or cartoon renderings, pursuant to 935 CMR 500.150(1)(b). In 
accordance with 935 CMR 500.105(4)(a)(5), any advertising created for public viewing will 
include a warning stating, “For use only by adults 21 years of age or older.  Keep out of the 
reach of children. Marijuana can impair concentration, coordination and judgment. Do not 
operate a vehicle or machinery under the influence of marijuana. Please Consume 
Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Your Green Package packaging for any 
marijuana or marijuana products will not use bright colors, defined as colors that are “neon” in 
appearance, resemble existing branded products, feature cartoons, a design, brand or name that 
resembles a non-cannabis consumer or celebrities commonly used to market products to minors, 
feature images of minors or other words that refer to products commonly associated with minors 
or otherwise be marketed to minors. Your Green Package’s website will require all online 
visitors to verify they are 21 years of age or older prior to accessing the website, in accordance 
with 935 CMR 500.105(4)(b)(13). 
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PREVENTION OF DIVERSION 
 
Faded, LLC's (“Your Green Package”) operating policies and procedures ensure prevention of 
diversion, theft, and illegal or unauthorized conduct pursuant to the Commission’s Adult Use of 
Marijuana regulations codified in 935 CMR 500.000. Considerations regarding diversion 
prevention measures include, but are not limited to, marijuana establishment agent and consumer 
accountability, and identifying, recording, and reporting diversion, theft, or loss. Marijuana in the 
process of transport, analysis, or retail sale is to be stored and tracked in a manner that prevents 
diversion, theft, or loss.   
 
More specifically, diversion measures include policies and procedures requiring that: 

● Identification will be verified on the premises to ensure that only individuals 21 years or 
older are permitted in Your Green Package’s adult-use marijuana establishment. 

● Providing samples or giving away marijuana to consumers is prohibited (except in the 
case of co-located facilities where MTC applicants are providing reduced cost or free 
marijuana to patients with documented verified financial hardship).  

● Employees are made aware of crime prevention techniques pursuant to 935 CMR 
500.105(1)(b).  

● Any marijuana establishment agent who has diverted marijuana will be immediately 
dismissed, which will be reported to law enforcement and to the Commission pursuant to 
935 CMR 500.105(1)(m). 

● All employees involved in the handling and sale of marijuana for adult use will complete 
a responsible vendor training program with a curriculum covering diversion prevention 
and prevention of sales to minors and will comply with all other marijuana establishment 
agent training requirements under 935 CMR 500.105(2). 

● Your Green Package will only engage in reasonable marketing, advertising, and branding 
practices that do not promote the diversion of marijuana and that comply with all other 
marketing and advertising requirements under 935 CMR 500.105(4). 

● Warning statements required by the Commission’s regulations will be affixed to all 
applicable products, and Your Green Package’s labels will comply with all other labeling 
of marijuana and marijuana products requirements under 935 CMR 500.105(5). 

● Tamper or child-resistant packaging will be used for applicable marijuana products, and 
Your Green Package’s products will comply with all other packaging of marijuana and 
marijuana products requirements under 935 CMR 500.105(6). 

● Your Green Package will maintain real-time inventory and will track and tag all 
marijuana seeds, clones, plants, and marijuana products, using Metrc as the seed-to-sale 
methodology in a form and manner to be approved by the Commission. 

● Records will be kept for inventory, seed-to-sale tracking for all marijuana products, 
personnel (including documentation of the completion of required training), and waste 
disposal, and Your Green Package will comply with all other record keeping 
requirements under 935 CMR 500.105(9). 

● Marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, or whose 
containers or packaging have been opened or breached, will be stored in a separate area, 
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until such products are destroyed; and Your Green Package will comply with all other 
storage requirements under 935 CMR 500.105(11). 

● Two or more marijuana establishment agents will witness and document how the 
marijuana waste is disposed or otherwise handled, and Your Green Package will comply 
with all other waste disposal requirements under 935 CMR 500.105(12). 

● All transported marijuana products will be linked to Metrc; all vehicles transporting 
marijuana will be staffed with a minimum of two marijuana establishment agents; and 
any vehicle accidents, diversions, or other reportable incidents that occur during transport 
will be reported to the Commission and law enforcement within 24 hours. Your Green 
Package will comply with all other transportation requirements under 935 CMR 
500.105(13). 

● All security requirements under 935 CMR 500.110 will be followed, including: 
○ Implementing sufficient safety measures to deter theft of marijuana and marijuana 

products and prevent unauthorized entrance into areas containing marijuana and 
marijuana products at Your Green Package’s adult-use marijuana establishment 
location to protect the premises, employees, Your Green Package’s agents, 
consumers, and the general public; 

○ Adopting procedures to prevent loitering and to ensure that only individuals 
engaging in activity expressly or by necessary implication permitted by the 
Commission’s regulations and its enabling statute are allowed to remain on the 
premises; 

○ Storing all finished marijuana products in a secure, locked safe or vault in such a 
manner as to prevent diversion, theft, and loss; 

○ Restricting access to employees, agents or volunteers specifically permitted by 
Your Green Package, agents of the Commission, state and local law enforcement 
and emergency personnel, and all other limited access areas requirements under 
935 CMR 500.110(4); 

○ Implementing an adequate security system to prevent and detect diversion, theft 
or loss of marijuana, notifying law enforcement and the Commission within 24 
hours of a diversion, theft or loss of any marijuana product, and all other security 
and alarm requirements under 935 CMR 500.110(5); and 

○ Obtaining, at Your Green Package’s own expense, a security system audit by a 
vendor approved by the Commission, and all other security audits requirements 
under 935 CMR 500.110(10). 

 
 



 
 

PRODUCT MANUFACTURING SAFETY PLAN 
 

In accordance with 935 CMR 500.105(3)(c), Faded, LLC (“Your Green Package”) will ensure 
that all edibles will be prepared, handled and stored in compliance with the sanitation 
requirements in 105 CMR 590.000: State sanitary code chapter X: Minimum Sanitation 
Standards for Food Establishments. 
 
Agent Hygiene Practices 
Your Green Package agents will follow thorough hygienic practices and will maintain adequate 
personal cleanliness. All Your Green Package agents will wash their hands thoroughly before 
starting work, and at any other time when hands may have become soiled or contaminated. 
Hand-washing facilities will be placed conveniently within the Your Green Package facility and 
will be equipped with running water, effective hand-cleaning and sanitizing preparations, 
suitable drying devices, and sufficient storage for all cleaning and sanitation materials. All Your 
Green Package agents will also wear food grade disposable gloves when handling marijuana and 
in the creation of marijuana products. 
 
Any agent who, by medical examination or supervisory observation, is shown to have, or appears 
to have, an illness, open lesion (e.g., boils, sores, infected wounds), or any other abnormal source 
of microbial contamination for which there is a reasonable possibility of contact with cannabis 
shall be excluded from any operations that may be expected to result in microbial contamination 
until the condition is corrected. 
 
Food Material Practices 
Food material used in the preparation of marijuana products will be acquired from an approved 
source. Any and all materials used in the production of marijuana products that can support the 
rapid growth of undesirable microorganisms will be stored in a manner that prevents the growth 
of such microorganisms, such as proper refrigeration or other appropriate storage. All 
thermometers used in the storage and preparation of marijuana products will be tested regularly 
to ensure accuracy. All food products will be properly stored in their original containers and will 
be properly labeled. Only approved food additives will be used. Marijuana products and food 
products used in the production of marijuana products will be maintained in good condition and 
will be unadulterated. 
 
Food Contact Surface Sanitation Practices 
The Company recognizes the importance of properly washing, rinsing, and sanitizing food 
preparation equipment, utensils, and all surfaces that come into contact with food to reduce the 
number of bacteria, prevent the spread of bacteria, and eliminate the possibility of cross-
contamination. Your Green Package will institute the following sanitation procedures in its 
commercial kitchen:  



 
 

 Sanitizing solution should be used in the kitchen and other areas to sanitize food contact 
surfaces and utensils prior to use. 

 All surfaces that come into contact with food will be washed, rinsed, and sanitized after 
each use, when an agent begins working with another type of food, anytime an agent is 
interrupted during a task and the tools or items they have been working with may have 
become contaminated, or at four-hour intervals if the areas or items are in constant use. 

 Sanitizing solution will be stored in buckets or other containers such as a spray bottle and 
used with wiping cloths to sanitize prep tables, prep sinks, dining room tables, bar area, 
and working utensils; in the third compartment of a 3-compartment sink to sanitize all 
dishes that are washed; and use the final rinse in the dish machine to sanitize all dishes 
that are washed. 

○ The chlorine-based solution will be prepared each morning, using the following 
recipe: 
 

  
Minimum concentration: 
50ppm 
Range recommended: 50-
100ppm.  Do not exceed 200 
ppm. 

  
Amount needed per unit of water 

  

  
per 2 quarts 

  
per gallon 

  
per 12 gallons 

  
Use provided test strips. 
Check the temperature of the 
water for recommend 
temperature of 75-120 degrees 
Fahrenheit. 

  
½ tsp. 

  
1 tsp. 

  
1/4 cup 

 
o The sanitizing solution will be measured, tested, and placed into red sanitization 

bins and used to wipe down surfaces that will then air-dry. 
○ The third bay in the bay sinks will be filled with the solution, in order to soak 

utensils, cookware and labware, for a minimum of one (1) minute, and will air-
dry. 



 
 

 Agents will ensure that all wiping cloths are soaked with sanitizer when cleaning food 
contact surfaces (like cutting boards, prep tables, slicers, etc.) and stored in sanitizer 
when not in use. 

 Sanitizer buckets will be set up at all times in areas where food is being handled. Agents 
will check sanitizer solutions frequently to ensure that they are at the correct 
concentration, using the proper test strips for the type of sanitizing chemical that they are 
using.  

 Sanitizer solutions will be changed as needed to properly sanitize food contact surfaces.  
 Cleaning of all equipment, work surfaces, laboratory glassware and kitchen cookware can 

be challenging given the non-aqueous nature of cannabis concentrate. Often, strong 
solvents such as acetone must be used to chemically dissolve hard-to-clean cannabis 
concentrate. When acetone is used to clean surfaces, a solvent respirator must be worn to 
prevent inhalation of fumes. When acetone is used to clean lab glass and utensils, soaking 
must be done under the fume hood located in the Your Green Package facility, at all 
times. Used solvent will be disposed of in the provided solvent-waste bin, which is only 
to be removed by a chemical waste disposal professional.  

 Equipment and utensils utilized in the Your Green Package facility be so designed and of 
such material and workmanship as to be adequately cleanable.  

 
Training 
All agents will complete mandatory safety training sessions. Your Green Package agents and 
Your Green Package management will have the following responsibilities when it comes to 
health and safety: 

● Your Green Package Management: 
○ Ensure the health and safety of all agents. 
○ Correct any workplace conditions that are hazardous to the health and safety of 

agents. 
○ Inform agents about any remaining hazards. 
○ Make copies of the OSHA Regulations and any workers compensation 

requirements available by posting throughout the facility. 
○ Ensure agents know their rights and responsibilities under OSHA Regulations and 

the Commission’s requirements and that they comply with them. 
○ Provide and maintain protective devices, equipment, and clothing, and ensure that 

agents use them. 
○ Provide agents with education, supervision, and training specific to equipment. 
○ Perform ongoing reviews and updates to policies and procedures as needed. 

● Your Green Package Agents: 
○ Take care to protect health and safety and the health and safety of others who may 

be affected by individual actions. 
○ Comply with all regulations and other legal requirements. 



 
 

○ Follow established safe work procedures. 
○ Use the required personal protective equipment. 
○ Refrain from horseplay or similar conduct that may endanger others. 
○ Ensure individual ability to work safely is not impaired by drugs or alcohol. 
○ Report accidents and other incidents (including near misses) to the manager on 

duty. 
○ Report the following to the manager on duty: 

■ A hazard that might endanger Your Green Package agents; 
■ A problem with personal protective equipment or clothing; or 
■ Any suggestions to improve workplace safety. 

 
Cleanliness & Sanitation Training:    
Your Green Package will combine its existing successful agent training program, supplemented 
with Commission rules and cannabis specific training to provide exhaustive training curricula to 
all agents. Your Green Package’s training will include USDA Good Handling Practices and 
Quality Systems, FDA Current Good Manufacturing Practices, and sickness or illness policies. 
Agents who handle cannabis will receive hygiene training with specific attention to preventing 
microbial contamination. All employees will receive, at a minimum, the following quality 
assurance and contamination prevention training: 

 USDA Good Handling Practices and Quality Systems, including but not limited to 21 
CFR part 110. 

 Product care, inspection, and maintenance techniques. 
 Company policies which prohibit employees showing signs of illness, open wounds, 

sores, or skin infections from handling cannabis or materials that come into contact with 
cannabis. 

 Hygiene training for employees who handle cannabis with specific attention to 
preventing microbial contamination. 

 Handwashing requirements, including washing hands with soap and hot water before 
beginning work, after using the bathroom, and after meal breaks. 

 Quality assurance procedures and consequences of failing to follow the company’s 
established processes; and  

 ServSafe certification training. 
 

Your Green Package Lab and Production Agent Health and Safety Program 
Your Green Package has identified eight basic components which have been identified to help 
prevent accidents and injuries from happening in the Your Green Package facility, as well as to 
help deal effectively with any incidents that do occur. These components are: 

● Hazard Identification & Risk Control—determine which hazards are present in the 
workplace and take steps to eliminate or minimize such hazard. 

● Safe Work Procedures: 



 
 

○ Dealing with wet surfaces; 
○ Wearing proper personal protective equipment and clothing; 
○ Handling solvents with use of protective gloves and proper ventilation; and 
○ Using proper body mechanics when lifting heavy objects. 

● Orientation, Education, Training & Supervision—properly prepare agents for job duties 
and ensure policies and procedures are consistently followed. 

● Safety Inspections—regular safety inspections throughout the Your Green Package 
facility, which will help identify workplace hazards so that they can be eliminated or 
controlled. 

● Incident Investigation—determine cause of accident or injury and implement preventive 
measures. 

● Health and Safety Meetings—regular meetings to provide an opportunity for agents and 
managers to communicate any concerns about health and safety. 

● First Aid—determine what level of first aid is necessary on-site. 
● Records & Statistics—maintain documentation to help identify recurring problems and 

ensure that hazardous conditions are corrected. 
  
An annual Health and Safety Program review will be carried out to address current concerns. 
 

When selling or otherwise transferring marijuana to another marijuana establishment Your Green 
Package will provide documentation of its compliance with the testing requirements of 935 CMR 
500.160: Testing of Marijuana and Marijuana Products, and standards established by the 
Commission for the conditions, including time and temperature controls, necessary to protect 
marijuana products against physical, chemical, and microbial contamination as well as against 
deterioration of finished products during storage and transportation.  
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SECURITY PLAN 
 
General Security Overview 
Faded, LLC (“Your Green Package”) will implement policies and procedures to maintain a 
secure facility and to prevent diversion or other loss of marijuana products in accordance with 
935 CMR 500.110 as set out by the Cannabis Control Commission (“Commission”). These 
policies are intended to protect the general public, employees, visitors, and customers. Your 
Green Package will identify each individual seeking entrance into the marijuana establishment or 
to whom Marijuana Products are being transported or delivered to ensure that only licensed and 
permitted marijuana establishment agents and such other individuals permitted by 935 CMR 
500.000 are allowed access to the premises and Marijuana Products. These policies will also 
provide for the proper storage and disposal of marijuana products. Your Green Package will 
ensure that all excess marijuana is disposed of safely and will have in place the necessary storage 
areas and equipment for proper storage of marijuana, included established limited access areas. 
This equipment will include but is not limited to locked safes or vaults, keys, alarms, and 
cameras. In addition to these measures, Your Green Package will ensure that all marijuana 
products are kept out of plain sight of public places outside of the marijuana establishment. Your 
Green Package will also implement policies and procedures for situations following inadvertent 
diversion or loss of marijuana products. Your Green Package will work cohesively with law 
enforcement authorities and fire services and will share Your Green Package’s security plans 
including any plans to deliver directly to Consumers, policies, and procedures with those 
authorities. 
 
Access to the Premises 
Your Green Package will implement security protocols and procedures to limit access to the 
licensed premises to only individuals that have been positively identified as 21 years of age or 
older. Loitering will be strictly prohibited. Your Green Package will ensure that only individuals 
engaging in activity expressly or by necessary implication permitted by the Commission or 
applicable laws are allowed to remain on the premises. All entrances to the facility will be 
clearly marked and secured with commercial grade locks, alarms and remain under clear 
surveillance 24 hours a day, 7 days a week to prevent unauthorized access.  
 
Limited Access Areas 
Your Green Package will designate limited access areas by posting clearly visible signs, no 
smaller than 12” x 12” and which state: “Do Not Enter-Limited Access Area-Access Limited to 
Authorized Personnel Only” in lettering no smaller than one inch in height. After receipt of Final 
License, limited access areas will only be accessible to specifically authorized personnel limited 
to include only the minimum number of employees essential for efficient operation. Furthermore, 
limited access areas will be restricted to employees, agents or volunteers specifically permitted 
by the Marijuana Establishment, agents of the Commission, state and local law enforcement and 
emergency personnel.  All limited access areas will be clearly described by the filing of a 
diagram of the premises reflecting entrances and exits, including loading areas, walls, partitions, 
processing, production, storage, and disposal areas. 



 
 

FADED, LLC – SECURITY PLAN 

 
Your Green Package will require all employees to wear employee identification badges at all 
times while inside the marijuana establishment. 
 
Visitor Policy 
Following receipt of a final License, all outside vendors, contractors and visitors will be logged 
in and out, and Your Green Package will maintain this log and make it available to the 
Commission for periodic inspection. Prior to entering a limited access area, vendors, contractors 
and visitors will obtain a visitor badge and will be escorted at all times by a marijuana 
establishment agent authorized to enter the limited access area. Visitor badges will be visibly 
displayed at all times while the visitor is in any limited access area. Your Green Package will 
ensure that all visitor identification badges are collected before visitors leave the premises. 
  
Security and Alarm Requirements 
Your Green Package will ensure that all outdoor areas of the facility are properly secured against 
unauthorized access. Measures taken by Your Green Package will include clear signage 
designating the area as a limited access area, commercial-grade locks, security alarms, and video 
cameras. The security alarm system will be continuously monitored by a third party and will alert 
employees of Your Green Package within five minutes of a system failure (either by telephone, 
email, or text message). Your Green Package will install video cameras at all entrances and exits 
as well as in any parking lot. Your Green Package will ensure that all video surveillance footage 
is maintained in accordance with 935 CMR 500.110, can produce clear still photos with a date 
and time stamp embedded in all recordings, and can be stored in a standard format. 24-hour 
recordings from all video cameras will be made available for immediate viewing by the 
Commission. Recordings are retained for at least 90 calendar days or the duration of a request to 
preserve the recordings for a specified period of time made by the Commission (whichever is 
longer) and will not be destroyed or altered. Recordings are retained as long as necessary if Your 
Green Package is aware of a pending criminal, civil or administrative investigation or legal 
proceeding for which the recording may contain relevant information. Your Green Package will 
ensure that the security equipment is in good working order and will be inspected and tested at 
regular intervals, not to exceed 30 calendar days from the last test. On an annual basis, Your 
Green Package will obtain a security audit by a vendor approved by the Commission. The 
security audit report will be provided to the Commission within 30 days of conducting the audit.  
 
The interior of the establishment shall have video cameras in all areas that contain marijuana and 
directed at all safes, vaults, and sales areas. All cameras shall be angled as to allow for the 
capture of clear and certain identification of any person entering or exiting the establishment. 
Your Green Package’s facility will be equipped with a perimeter alarm on all building entry and 
exit points and perimeter windows. A duress, panic or hold up alarm connected directly to local 
public safety or law enforcement authorities will be installed in the vault and security 
surveillance area, at a minimum. Your Green Package’s security and alarm system will remain 
operational during a power outage for a minimum of four hours and, if it appears likely that the 
outage will last for more than four hours, Your Green Package will take sufficient steps to ensure 
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security on the premises in consultation with the Commission. Your Green Package will 
demonstrate to the Commission’s satisfaction the safeguards that are in place to ensure 
continuous operation of a security system. All security system equipment and recordings will be 
maintained in a secure location to prevent theft, loss, destruction and alterations. Access to 
security system equipment and recordings will be limited to authorized agents requiring access in 
accordance with their operational responsibilities and those other individuals expressly allowed 
access pursuant to 935 CMR 500.000.  
 
Waste Disposal 
In accordance with Your Green Package’s waste disposal policies and procedures, all waste will 
be disposed of in compliance with 935 CMR 500.105(12). Liquid waste containing marijuana or 
marijuana byproducts will be disposed of in compliance with all applicable state and federal 
requirements, including but not limited to, for discharge of pollutants into surface water or 
groundwater or stored pending disposal in an industrial wastewater holding tank in accordance 
with 314 CMR 18.00: Industrial Wastewater Holding Tanks and Containers. Any Marijuana 
containing organic material (as defined in 310 CMR 16.02: Definitions) will be ground up and 
mixed with other organic material (as defined in 310 CMR 16.02: Definitions) at the facility such 
that the resulting mixture renders any Marijuana unusable for its original purpose. Once such 
Marijuana has been rendered unusable, the organic material may be composted or digested at an 
aerobic or anaerobic digester at an operation that is in compliance with the requirements of 310 
CMR 16.00: Site Assignment Regulations for Solid Waste Facilities. 
 
Solid waste containing marijuana will be ground up and mixed with solid wastes such that the 
resulting mixture renders the marijuana unusable for its original purposes. Once such marijuana 
waste has been rendered unusable, it will be brought to a solid waste transfer facility or a solid 
waste disposal facility that holds a valid permit issued by the Department of Environmental 
Protection or by the appropriate state agency in the state in which the facility is located. A 
minimum of two marijuana establishment agents will be present and properly document the 
disposal of marijuana waste in accordance with 935 CMR 500.105(12)(d).  
  
Storage and Facility Security 
All finished marijuana and marijuana products will be securely stored in a locked safe or vault 
accessible to a limited number of authorized individuals to prevent diversion, theft, or loss. Your 
Green Package’s safes and vaults and any other equipment or areas used for the production, 
processing, or storage of marijuana and marijuana products will be securely locked. Your Green 
Package’s vault will be a secure, limited access storage room that is outfitted with adequate 
security features for the purposes of storing Marijuana or Marijuana Products or cash. The vault 
will be adequately sized to store inventory that is not being actively handled for purposes of 
dispensing, packaging, processing or transportation. In accordance with Your Green Package’s 
security policies and procedures, the safes, vaults and any other aforementioned areas or 
equipment will be securely locked using commercial grade equipment and protected from entry, 
except for the actual time required to remove or replace marijuana. Your Green Package will 
keep all locks and security equipment in good working order. Keys, if utilized by Your Green 
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Package, will be prohibited from being left in locks and stored or placed in an area accessible to 
persons other than specifically authorized personnel. In addition, Your Green Package will 
maintain a list of individuals with access to keys and a policy for key issuance and lock 
replacement. Security measures will be strictly limited to specifically authorized marijuana 
establishment agents including accessibility of combination numbers, passcodes, electronic or 
biometric security systems.  
 
The outside perimeter of the facility will be sufficiently lit to facilitate surveillance. All trees, 
bushes, and other foliage outside the establishment shall be maintained to prevent persons 
concealing themselves from sight. Your Green Package will keep all marijuana products out of 
plain site and not visible from a public place without the use of binoculars, optical aids or 
aircraft. Marijuana is not visible if it cannot be reasonably identified. 
 
Emergency Policies and Incident Reporting  
Your Green Package will develop emergency policies and procedures for securing all product 
following any instance of diversion, theft or loss of marijuana, and conduct an assessment to 
determine whether additional safeguards are necessary. All security policies and procedures will 
be shared with local law enforcement authorities and fire services and periodically if the plans or 
procedures are modified in a material way. 
 
Your Green Package will immediately notify law enforcement authorities and the Commission of 
any security breach including, but not limited to, discovery of discrepancies identified during 
inventory, diversion or loss of any marijuana product, any criminal action involving or occurring 
on or in the Marijuana Establishment premises, any loss or unauthorized alteration of records 
related to marijuana, suspicious actions involving the sale, cultivation, distribution, processing or 
production of marijuana by any person, unauthorized destruction of marijuana, failure of an 
alarm system due to a loss of electrical power or mechanical malfunction that is expected to last 
more than eight hours, a significant motor vehicle crash that occurs while transporting 
Marijuana, activation of an alarm system or other event that requires response by public safety 
personnel or security personnel, or any other breach of security. Notification will be immediate, 
and in no instances, more than 24 hours after the incident occurs. Your Green Package will 
provide written notice in the form of an incident report to the Commission within ten calendar 
days of any incident described in 935 CMR 500.110(9)(a). Your Green Package will maintain 
records and documentation of any reportable incident for not less than one year or the duration of 
an open investigation, whichever is longer, and made available to the Commission and Law 
Enforcement Authorities within their lawful jurisdiction on request. 
 
Cash Handling and Transportation Requirements 
If Your Green Package enters into a contract to deposit funds with a financial institution that 
conducts any transaction in cash, Your Green Package will establish and implement adequate 
security measures and procedures for safe cash handling and cash transportation to financial 
institutions or DOR facilities to prevent theft and loss, and to mitigate associated risks to the 
safety of employees, customers, and the general public. Adequate security measures will include:  



 
 

FADED, LLC – SECURITY PLAN 

1. An on-site secure locked safe or vault maintained in an area separate from retail sales 
areas used exclusively for the purpose of securing cash;  

2. Video cameras directed to provide images of areas where cash is kept, handled and 
packaged for transport to financial institutions or DOR facilities, provided that the 
cameras may be motion-sensor activated cameras and provided, further, that all 
cameras be able to produce a clear, still image whether live or recorded;  

3. A written process for securing cash and ensuring transfers of deposits to Your Green 
Package's financial institutions and DOR facilities on an incremental basis consistent 
with the requirements for deposit by the financial institution or DOR facilities; and  

4. Use of an armored transport provider that is licensed pursuant to M.G.L. c. 147, § 25 
(watch, guard or patrol agency) and has been approved by the financial institution or 
DOR facility.  

 
Notwithstanding the requirement of 935 CMR 500.110(7)(a)(4), Your Green Package may 
request an alternative security provision under 935 CMR 500.110(2) for purposes of cash 
transportation to financial institutions and DOR facilities. Any approved alternative security 
provision will be included in the security plan shared with law enforcement in the municipality 
in which Your Green Package is licensed and periodically updated as required under 935 CMR 
500.110(1)(q). To be determined to provide a sufficient alternative, any such alternative 
safeguard shall include, but may not be limited to:  

1. Requiring the use of a locked bag for the transportation of cash from a Your Green 
Package facility to a financial institution or DOR facility;  

2. Requiring any transportation of cash be conducted in an unmarked vehicle;  
3. Requiring two registered Marijuana Establishment Agents employed by Your Green 

Package to be present in the vehicle at all times during transportation of deposits;  
4. Requiring real-time GPS tracking of the vehicle at all times when transporting cash;  
5. Requiring access to two-way communications between the transportation vehicle and 

Your Green Package;  
6. Prohibiting the transportation of Marijuana or Marijuana Products at the same time 

that cash is being transported for deposit to a financial institution or DOR facility; and  
7. Approval of the alternative safeguard by the financial institution or DOR facility.  

 
All written safety and security measures developed under 935 CMR 500.105(7) will be treated as 
security planning documents, the public disclosure of which would jeopardize public safety. 
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STORAGE OF MARIJUANA 
 
Faded, LLC (“Your Green Package”) will ensure that all marijuana and marijuana products are 
stored in compliance with 935 CMR 500.105(11). Specifically, Your Green Package will ensure 
the following: 

● The facility will have adequate lighting, ventilation, temperature, humidity, space, and 
equipment, in accordance with applicable provisions of 935 CMR 500.105: General 
Operational Requirements for Marijuana Establishments and 500.110: Security 
Requirements for Marijuana Establishments; 

● The facility will have separate areas for storage of marijuana that is outdated, damaged, 
deteriorated, mislabeled, or contaminated, or whose containers or packaging have been 
opened or breached, until such products are destroyed, 

● All storage areas will be maintained in a clean and orderly condition; 
● All storage areas will be free from infestation by insects, rodents, birds, and pests of any 

kind; and 
● All storage areas will be maintained in accordance with the security requirements of 935 

CMR 500.110 Security Requirements for Marijuana Establishments. 
  
Per the requirements of 935 CMR 500.110, all finished marijuana products will be stored in a 
secure, locked safe or vault in such a manner as to prevent diversion, theft, and loss. The vault 
will be a secure, limited access storage room that is outfitted with adequate security features for 
the purposes of storing Marijuana or Marijuana Products. The vault will be adequately sized to 
store inventory that is not being actively handled for purposes of dispensing, packaging, 
processing or transportation. 
 
Furthermore, all safes, vaults, and any other equipment or areas used for the storage of marijuana 
or marijuana products, including prior to disposal, will be securely locked and protected from 
entry, except for the actual time required to remove or replace marijuana. 
  
The storage of finished products will be under conditions that will protect them against physical, 
chemical, and microbial contamination as well as against deterioration of finished products or 
their containers, per the requirements of 935 CMR 500.105(3)(b)(15). 
  
In accordance with 935 CMR 500.105(3)(c), Your Green Package will comply with sanitary 
requirements. All edible products will be prepared, handled and stored in compliance with the 
sanitation requirements in 105 CMR 590.000: State sanitary code chapter X: Minimum 
Sanitation Standards for Food Establishments. 
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